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This edition of the magazine marks my first
anniversary as British Marine’s President.
Over the last 12 months I have written in
this column about our intention to make
changes of vital importance that we have
consulted upon, formalised and communicated.
British Marine’s strategic planning and National Agenda were brought
to fruition quickly, but would be completely worthless if impactful actions
were not flowing out of them. Let me emphasise that we are, in the
words of our CEO, Lesley Robinson, very much on delivery. Please read
the full update in this issue (see p10) outlining the many changes already
made that I believe will make a real difference in our industry.
Some of the first fruits will be obvious at this year’s Southampton
International Boat Show, powered by Borrow A Boat (see p4). With your
involvement this will be the biggest celebration of our industry for many
years and an important step towards incorporating the conclusions of
British Marine’s Futures research into our industry-wide marketing.
None of this could have happened without the expertise and energy
of the team at British Marine, together with the Board and Council, all of
whom have embraced our guiding principle of ‘member first’ in everything
we do. I’d like to add personal thanks to the trustees of British Marine’s
trust fund for their invaluable stewardship and counsel through this year.
We also all owe a grateful acknowledgement to my predecessor, David
Pougher, who steps down from the Board after years of valued service.
I’m pleased to confirm that David will continue to serve on the Council
as British Marine’s Immediate Past President. I save my biggest thanks
though to you, our members who have embraced the change and got
involved – I know you will see much return on involvement!

Latest annual results on how 17m Britons
prefer to enjoy the water

Training provider John Percival Marine
Associates is thriving under its second
generation of direction

Meet the team

British Marine’s Environmental, Health and
Safety Executive James Scott-Anderson

Take 10

Coffee break top tips on crisis management

You have to be of a certain vintage to understand
the emotion of scrimping every penny of your pocket
money to buy a Campari inflatable. The poor boy’s
answer to the much desired Avon Redstarts and
Redcrests of the day and tantalisingly advertised in
Exchange & Mart, a Campari was my first command
as master under God. Age 11(ish).
I wanted for nothing more than to break free of land and feel the
freedom of the water. My parents once let me row on the Dorset coast
from West Bay to Freshwater while they walked close by. It was my
Atlantic crossing and it all started with wanting to break free of the beach.
Kayaks and SUPs are the new Camparis of the day but the latest
Watersports Participation Survey (see p13) tells us that the big growth is
in beach visits, outdoor swimming and the like. In total 17m people in the
UK want to be by water or in it but less than a quarter of them get afloat
on a boat. If that’s not a mission call, I don’t know what is.
Kim Hollamby – Editor, British Marine magazine
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QUARTERDECK

British Marine news, events and services

ENVIRONMENT

Call for evidence on boat
environmental impact
Last month, the Department for Transport (DfT) published its
Clean Maritime Plan and opened a Call for Evidence to assess
the impact of standardising environmental regulations for all
domestic vessels.
The Government’s intention is to find out how many boats
there are in the UK, how old they are and the size of their
engines. It also wants to find out how prepared the UK marine
industry and its infrastructure is to face the challenge of an
emissions-free future.
This evidence will then be used to assess the impact of
boats and our industry on air quality in the UK and how the
Government will be able to encourage and challenge the
industry and its customers to meet its air quality objectives.
The marine industry needs to ensure that the Government
has all the information it needs to make the right decisions, as
those actions will then affect everyone in the sector.
The Call for Evidence is applicable to all vessels operating in
inland and coastal UK waters and involves all aspects of the
UK marine industry including marinas, boatyard operations,
brokers, boatbuilders, operators and equipment manufacturers.
Powered vessels used for commercial or recreational purposes
are all within its scope.
While the Call for Evidence focuses on quantifiable
information as it is intended to inform wider public policy,
DfT recognises that in many cases qualitative evidence may

be very important in informing next steps and will use this
information to explore its options.
The consultation closes on 11 January 2020 but British
Marine is strongly urging all members to take part now. See
bmmag.co.uk/cmpevidence for the form and contact instructions.
British Marine will continue working closely with the DfT and
update members accordingly. If you do have any questions or
concerns, please contact Brian Clark at bclark@britishmarine.co.uk

Red diesel consultation 30 August deadline
After the EU ruled some time ago that the UK could no longer
legally supply red diesel, with its lowered tax benefit, the
Government has sought to understand what impact this may
have on the UK economy. HMRC has now announced its longanticipated consultation into the issue.
The eight-week consultation specifically looks into the use of
red diesel in private pleasure craft but also includes within its
scope “residential boats, continuous cruisers, commercial use,
mixed use (commercial with occasional private use and vice
versa) and petrol powered private pleasure crafts”.
Using the information collected from the consultation,
HMRC will evaluate with the industry how best to introduce a
transition from red to white diesel.
HMRC has posed a number of specific questions for those
supplying fuel, as well as those users or owners of diesel-fuelled
craft (including hire boat operators).
British Marine would like to hear from members who supply or
operate vessels that use red diesel by completing a short online
survey, no later than Friday 30 August 2019, to help shape an
industry response. See bmmag.co.uk/redconsultation for links to the
survey and further information.
British Marine will keep members informed through our Latest
News weekly email. For further information, please contact
Brian Clark at bclark@britishmarine.co.uk
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SHOW TIME
Southampton International Boat Show, powered by Borrow A Boat, promises
accessibility, flexibility and inclusivity – boating for everyone with features to
engage visitors and innovative marketing to draw newcomers
Plans are progressing well for the Show’s
key new features. These include a much
larger entrance hall (see right) to ensure
all visitors are welcomed and offered the
information they require at the start of
their day.
The traditional Showguide has
been replaced with a free paper map,
complemented by a full mobile app on
which you can plan your whole visit
and locate exactly where you are on an
interactive Show plan.
Head of Marketing & Communications,
Adrien Burnand, explains: “You’ll be able
to filter by interest what you want to
see, put stars next to them, whether an
exhibitor, a demonstration, a speaker or
activity. Then the app will plan your day
and send you notifications 15 minutes
before the due time. We’ll also be using
QR codes around the Show.”
Another important feature is the
completely new catering area replacing
the Mayflower Complex. The Quarterdeck
will have substantially greater capacity
and a broader variety of food. It will also
host the British Marine Ball (see right).
Features have been improved and
expanded to increase entertainment and
engagement. Visit southamptonboatshow.com
for more information.
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New Members and Exhibitors Lounge
The British Marine Members and
Exhibitors Lounge will move into a
dedicated B2B area in the heart of the
Show floor. It will additionally include
space for eight members to showcase
their products or services.
Check bmmag.co.uk/b2bshowcase to obtain
more details.

Attracting new visitors
One of the most exciting parts of this
year’s Show is the marketing activity
surrounding it. Much is happening in
addition to strong UK and international
media, social media pay-per-click, email

and substantial PR activity.
“We’ve been working very
collaboratively with the Show’s primary
sponsor, Borrow A Boat to create
a strong above the line awareness
campaign using London Underground
posters (see bottom left) and flyer
drops,” Adrien says. “We’re also
conducting below the line activity with
strong calls to action. Our primary
objective is to increase ticket sales.
“The below the line activity works
by engaging a number of social media
influencers to promote the Show. They
are enjoying boating experiences through
Borrow A Boat; later they’ll be at the
Show driving interest but all the time
getting people to engage with a game
that asks which boat they are. The game
enables us to capture details and retarget
visitors with social media and emails.”
Another innovative change is the move
to See Tickets for Show ticketing. Its
5.5m registered users are being targeted
for lookalike audiences and the Show is
featuring in solus and general e-shots.
Evolving parnerships include South
West Trains and employee incentives
with companies. As we closed this issue
for press an initiative was in planning to
run a display within West Quay Shopping
Centre in August and reach its 250,000
social media users. All designed to ensure
that the Show plays a major role in
attracting the industry’s next generation.

Have a Ball at the Show
Tickets are available to join British Marine at this year’s spectacular Ball on
Saturday 14 September. Over 200 industry professionals will be welcomed at the
Quarterdeck within the Show which will be transformed into an underwater city
with gourmet dining, networking and entertainment.
The theme for this year’s Ball is The Lost City of Atlantis, as British Marine
celebrates the positive environmental work underway to protect our seas
(see below). The evening will host a fantastic charity auction supporting UK
marine conservation charity Sea-Changers. It will also mark the past year’s
achievements with the acclaimed British Marine Awards, now in their fourth
year, following calls for nomination on our Latest News email newsletter.
Two new awards will be presented – the Exhibitor Environmental Award,
which is open to all exhibitors at Show and the Entrepreneur of the Year
Award in honour of the late Robert Braithwaite, MBE, founder of Sunseeker
International. These join Best Marine Business to Work For (under and over 10
employees), Training and Development and Charity of the Year.
Ball Tickets are priced £70 ex VAT per person and include the welcome
reception, three-course meal, a half bottle of wine and entertainment. See
bmmag.co.uk/ball2019 for further details or contact Johanna Sargeant at
JSargeant@britishmarine.co.uk 01784 223628.

Show Environmental Pledge takes next steps
British Marine is building on its
National Agenda commitment to the
environment with year two of its
Environmental Pledge at Southampton
International Boat Show, powered by
Borrow A Boat.
For 2019 British Marine is focusing
on eight distinct areas of change:
●●
●●
●●
●●
●●
●●
●●
●●

Plastics
Paper
Catering
Waste and Recycling
Our Home
Travel
Access
Education and Awareness

This includes the introduction of
water refill points around the Show, a
new Sea Clean Up Regime, no plastic
bottles at onsite catering outlets
and free reusable water bottles for
all exhibitors. It is in addition to the
continuation of the changes to last
year’s Show such as a reduction in
single-use plastics on site, the serving
of only sustainable fish at the Show’s
food outlets, a host of educational

environmental activities for visitors,
exhibitors and other stakeholders
plus attention to recycling of waste
wherever possible.
An important component of the
year two plan is the launch of an
Exhibitor & Contractor Charter which
will drive eco-friendly practices for
operations associated both directly and
indirectly with the event. As well as
adapting how British Marine operates
and runs the Show, the intention is to
achieve individual engagement and
signed commitment to this voluntary
code from the Show’s exhibitors and
contractors in the future.
This year also marks the inaugural
running of the Exhibitor Environmental
Award (see above). This annual award
will recognise exhibitors who have
embraced environmentally responsible
behaviour and sustainable work
practices at the event.
The Award will be presented at
the British Marine Ball. It will be
judged by an expert panel, including
representatives of The Green Blue, the
joint environmental initiative of the
RYA and British Marine.
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BRITISH MARINE TEAM

Welcome to our new team members
British Marine welcomed six great new additions to the team in recent weeks. Here’s
a quick introduction – don’t forget to say hello if you spot them at an event and check
britishmarine.co.uk/About-us/Our-Team to see if you correctly guessed their personal passion!

News in brief
BMEEA Conference – The British
Marine Electrical and Electronics
Association (BMEEA) invites apprentices
and fellow British Marine members to visit
the exhibition area of its Conference in
Southampton on 15 October. See
bmmag.co.uk/nib208
Brexit support – British Marine has
recently reminded members of the support
and guidance available from the Marine
House team when preparing for the
possibility of a No-Deal Brexit. See
bmmag.co.uk/nib209

Mark Ring – Head of Events – worked
on major European festivals, tours and
exhibitions with IMG and Brand Events.
Mark manages the team that delivers
British Marine events.

Adrien Burnand – Head of Marketing
& Communications – well known with
many members from previous roles at
Gill, Oceanair and MDL. Now tasked with
promoting the whole industry!

New superyacht course
– British Marine and Superyacht UK
has developed a new two-day course
covering the IMO and regulatory
frameworks. See
bmmag.co.uk/nib210
Fort Lauderdale opportunity
– showcase stand opportunities
are available at the Fort Lauderdale
International Boat Show, hosted by
Superyacht UK. See
bmmag.co.uk/nib211

Sarah Smith – Head of Finance – a
chartered accountant, most recently
engaged as finance and HR director for
multi-national Candyking. Now in charge
of British Marine’s finance team.

Maeghan Sheehan – Digital Marketing
Executive – joined us from Sunsail to
plunge straight into our social media,
website and developing the new Boat
Show mobile app.
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Simon Boyd – Head of Member Relations
(maternity cover) – held senior roles for
a number of leading trade bodies. Arrived
in July to head the team in charge of
creating great membership experiences.

Erica Barrett – Sales Account Executive
– joined in June after running her own
wholesale business for 17 years. Now
selling space and managing administration
for our events.

£19m funding to deliver
electrification – the Government
has announced that businesses can apply
for a share of £19m to develop supply
chain processes that will help deliver
electrification in seven sectors – including
the marine sector. See
bmmag.co.uk/nib212
Marine LPG training – British
Marine has established a plan to make
the training and assessment process
for engineers working with LPG on
boats more compatible with marine
requirements. See
bmmag.co.uk/nib213
Changes to HNDs and
Foundation Degrees – the
Department for Education (DfE) has
published a consultation document
with potentially significant proposals
for the future management of Higher
Technical qualifications such as HNDs
and Foundation Degrees in England. See
bmmag.co.uk/nib214

DIARY
SEPTEMBER

<TECHNICAL TALK >

New HSE Operational Code of Practice
No-one can ignore the growing focus across the wider world on the
need for safer working practices for any situation. The challenge for
marinas and boatyards has been the impracticality of generic practice
and guidance within a working marine environment.
Responding to that demand for better Health & Safety Executive (HSE)
guidance, British Marine created a working group drawn from marina
and boatyard members with practical experience of methods in use and
the rationale behind them. The result has been the development of a
new Health and Safety Code of Practice (CoP), providing an overarching
framework supported by guidance which will enable member companies
to conduct their own risk rssessments and decide on best practice.
The first draft was sent to the HSE to consider its suitability for
endorsement. British Marine then led a two-day visit during April to
a number of marinas and boatyards on the Hamble with two senior
HSE inspectors. They were able to witness first-hand the the type of
operations and services that the marine industry has to undertake.
Marine-specific areas of risk highlighted included working at height,
dealing with public access areas alongside boatyard operations and the
chocking of vessels on hard standing. This valuable insight led to the HSE
agreeing that an industry specific code was appropriate and it is working
with British Marine to finalise the draft CoP and agree the endorsement.
The proposed CoP will give consistent standards for all members,
whether large organisations with multiple sites, or small family-owned
yards. These standards can be referenced for safety inspections and
audits and adopted within training and induction procedures for staff.
British Marine’s Technical team will continue to consult with
members as the CoP is developed. Feedback is welcomed – please get in
touch at technical@britishmarine.co.uk
Once the CoP is in place, The Yacht Harbour Association Code of
Practice for Marina Operations will be brought into alignment. British
Marine will also be writing a Code of Practice with supporting guidance
for boatbuilders and those who undertake refit or refurbishment
work. More news on HSE and other technical matters in our Latest
News weekly emails and the quarterly Technical Report, available from
britishmarine.co.uk and distributed with this magazine.

3
 September
Apprentice Mentoring (Part 1) Training Course, Egham
5
 September
Selling Skills for the Marine Industry, Portsmouth
1
 3-22 September
Southampton International Boat Show, powered by Borrow A Boat
1
 4 September
British Marine Ball 2019 – The Lost City of Atlantis, Southampton
International Boat Show, powered by Borrow A Boat
1
 7 September
Joint Associations Networking Breakfast with British Marine South,
British Marine Trades Association and British Marine Isle of Wight at
Southampton International Boat Show, powered by Borrow A Boat
1
 7 September
British Marine Apprenticeships Graduation at Southampton
International Boat Show, powered by Borrow A Boat
1
 7 September
BRBA Annual Dinner, Southampton
1
 8 September
Women in Marine reception at Southampton International Boat Show,
powered by Borrow A Boat
1
 8 September
British Marine Engines and Equipment Annual Dinner, Southampton
2
 5-28 September
Monaco Yacht Show, Monaco

OCTOBER

8
 October
British Marine Inland Boatbuilding AGM and Networking Lunch,
Daventry
9
 October
Senior Brokers Course, Egham
1
 5 October
British Marine Electrical and Electronics Annual Conference and AGM,
Southampton
1
 7 October
Social Media Course, Northampton
1
 9-24 October
Advanced Marina Management School, Šibenik, Croatia
2
 2 October
RCD Awareness Course, Exeter

2
 8 October
BMET Electrical Course, Portsmouth
3
 0 October
Marine Electronics Installer Course, Portsmouth
3
 0 October-3 November
Fort Lauderdale International Boat Show, Florida, USA
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MEMBER CASE STUDY

COVER
charge
Hampshire-based marine cover specialist, Tecsew, is
innovating with its own high technology solutions to
push onto the next level. Kim Hollamby reports

J

ohn Bland is not comfortable with
in bulk. This opens up a much broader range of
the status quo. He proudly shows me
colours for items like zips, permitting a better
his father’s beautifully hand-drawn
match to fabric choices. He has also sourced
illustrations and precise annotations in wellmore robust thread to improve longevity and
thumbed writing books that capture a lifetime’s
higher quality components such as adjustable
experience practising the traditional Royal Navy
end plugs for frames, permitting canopy fabric
sailmaker’s trade. Then we turn to Tecsew’s
tension to be adjusted through its lifetime.
development of parametric design software
The company now creates most of its boat
running on a CAD package that enables rapid
covers on CAD, utilising boat builders’ files
styling changes to meet customer’s individual
where they exist or employing a Proliner digital
needs and provide a virtually millimetre perfect
measuring instrument for older boats and
fit for marine covers. The progression could not
one-offs. Traditional templating and cutting is
be more obvious – even as you mourn the lost
reserved for the occasional job that does not
art, you marvel at the science.
justify the initial start-up time that CAD requires.
“I’ve always wanted to
The precision of CAD suits
move things on,” John states.
Tecsew’s premium product
We believe we are
I tell our staff that I’ve got no
strategy but there have been
leading the world in our field drawbacks. A key issue being
respect for people that are
doing what they were taught
the amount of time it was
and we’re moving onto the
when they initially learnt their
taking in a CAD package to
next level now
trade. Anything we purchase,
make even small alterations to
we expect to advance. You
suit customer-driven changes.
don’t go out to buy a vacuum cleaner with
A little like a game of Jenga, moving just one
30-year-old technology. We’ve always tried to do
component could mean the tedious manual
something similar at Tecsew.”
re-arrangement of many others. Design flexibility
That push for the next step happened right
was an issue prior to the financial crash of 2008
from when John, aged 18, registered the
when the company was particularly focused
company in 1981. He grew by reinvesting what
on trade sales to boat builders and dealers. It
he earned, working solo at first, part-time while
became even more of a priority after Tecsew
holding down an upholsterer job. His father,
took the conscious decision to additionally
George, joined three years later as Tecsew grew.
promote its range of services to end-users,
In those early days the business worked out of
where one-offs are the norm.
a private garage, until the council caught wind
In simplified terms, parametric design enables
of the activity, served notice but helped them
the relationship between every point on a
secure commercial premises. John acknowledges
complex geometric shape to be captured. That
this was the nudge the business needed.
relationship can then be preserved with accuracy
Tecsew was an early adopter of CNC cutting
and realism if just one part of the design is
for marine cover fabric and believes it was the
adjusted. The resultant time-saving facilitates
first company of its type to utilise CNC for tube
more iterative fine-tuning too.
bending. Not content with the standard stock
So the solution was obvious, but Tecsew’s
parts and fabrics typically held by distributors,
problem was it could not find anything on the
John has pushed boundaries by buying direct
market to enable parametric modelling for marine
08 | BRITISHMARINE.CO.UK

From left clockwise: Tecsew’s new
Daedalus Park premises features
light, clean working spaces with
large areas for key processes like
machining. Co-directors Ally and
John Bland. Exterior of the new
Tecsew premises. Intern Owen
Welsh running the parametric design
solution that he is deeply involved
with developing

cover design or even any regional expertise in
the discipline. John initially worked on securing
an Innovate UK grant to fund development with
a local university and software house. “It was
going to take two-and-a-half years with two
lead developers and I decided to pull the plug
on it,” John explains. “Instead we’ve moved the
development of our own parametric package inhouse and engaged Owen Welsh, an intern from
Portsmouth University, to work alongside me.”
John and Owen are both keen self-learners.
They had Tecsew’s parametric solution up and
running around nine months from conception
to the point where it can typically turn design
amendments around in minutes. There’s more
work to do, but the software is already making
a big impact and we saw it in action designing a
yacht enclosure for a client in the US. Aside from
the time saving, it is permitting Tecsew to make
subtle but important adjustments to canopy and
bimini design, blending it more perfectly with
a boat’s lines. Multiple versions are also much
easier when seeking client approval.
The appointment of an intern has been
highly successful. Owen plans to return to
the company full time once he graduates and
John has recruited another intern starting later
this year. Tecsew is also a keen supporter of
apprenticeships and the company’s most recent
graduate, Ben Sutton, won the British Marine
Trades Association’s Non-technical Apprentice
of the Year Award at last September’s British
Marine Apprenticeship Graduation Ceremony.
“There’s nothing available among standard
apprenticeships that really suits the skills we
need here,” John says, “So we spent a long
time at Fareham College to work on managing
our apprenticeships in-house. We picked the
modules and the framework that we wrote the
apprenticeship around – our apprentices don’t do
day release. I would like to see the development
of more non-technical marine apprenticeships

that also include essentials like health and safety
on water and marine customer care – another
important priority for Tecsew.”
John has recently been back to school himself,
studying at Saïd Business School, University
of Oxford under the Goldman Sachs 10KSB
high growth program. The company has also
supported British Marine South initiatives to
boost the visibility of marine careers and it
regularly hosts students from the local University
Technical College in Portsmouth.
When recruiting, Tecsew has learned to favour
work ethic and attitude over notional experience.
It also has an extremely attractive working
environment, thanks to bold decisions made by
John and his long-standing co-director and wife,
Ally, last year. The company sold its previous
premises in Gosport and, with the assistance of
Solent LEP, moved into brand new premises at
Daedalus Park within the Solent Enterprise Zone
at Lee-on-Solent. The change cost close on £1m,
but leaves it ideally placed for further expansion.
John says that companies should not fear
applying for grants: “If you are making changes
in your company then you should have a detailed
and realistic business plan for it anyway. Do
your homework and cost your plan all the way
through – that builds confidence in banks and
grant-making bodies.”
It is no surprise to learn that Tecsew will not
rest where it is. The company now employs 16
staff and exports to more than 16 countries with
leads typically generated through its content
rich website. Plans include an improved way
of measuring boats, further development of its
parametric software and a potential self-service
business-to-business bimini design portal.
“We believe we’re leading the world in our
field and we’re moving on to the next level now,”
John asserts. “In terms of our design capability
and ability to refine marine cover aesthetics,
what we have here is game-changing.”
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On delivery
British Marine has moved from making strategic plans to delivering
specific objectives in the last quarter. We catch up with senior
members of the management team to learn about recently delivered
projects including enhancements to the way that members will be
able to connect and collaborate.

I

f you have visited British Marine’s
website in recent days you’ll have
seen that it is much faster, with a
progressive design that better reflects
the industry. That is a useful metaphor
for what is happening right across the
Association itself.
In our last member update (see British
Marine Magazine Spring 2019 p10), an
upgraded website was one of the specific
promises made regarding progress that
would be achieved by the time this edition
hit the press. Here we report on how the
other objectives spelled out at the time
have been achieved and step through
some of the immediate
points being tackled on
British Marine’s new
National Agenda.
The reconfigured web
presence also contains
a key element of the
Strategic Plan approved by
the British Marine Board
in June – a completely
rethought membership
application process with
a more accessible tier for
micro-businesses.
“The new online package for joiners is
very fast and easy to use, as we promised
it would be,” CEO Lesley Robinson
explains. “We have developed a first tier
of membership aimed at those operating
under the VAT threshold for £288 inc
VAT – with no admin fee. It’s possible
10 | BRITISHMARINE.CO.UK

to complete an application from start to
joining British Marine in three minutes.
We have also introduced changes to
the membership packages for larger
sized businesses who sign-up during
membership year 2019-20. These will be
tested over the coming months with any
feedback considered before wider roll-out
across the whole membership.”

Engaging more members
britishmarine.co.uk will provide access to
another of the immediate promises
made – a moderated forum for members.
A strong membership benefit is the

networking opportunities offered by
attending face-to-face events. British
Marine’s forum is designed to extend
that advantage digitally, to provide rolling
exchanges of contacts, knowledge and
views across the whole membership.
The forum will also enhance the way in

which the British Marine team collaborates
with members. Head of Public Affairs,
Policy & Research, Brian Clark states: “This
will be an important platform for us to
use as representation needs are identified
and consultations emerge, such as the
topical issues of red diesel availability
and air quality. Conversation threads
will emerge and we can post links to
relevant consultations. Instead of one-way
surveys, we will enjoy live interaction with
members sharing their experiences and
knowledge. This will be invaluable when
representing interests. As an example of
how this might work, we’ve currently got
several Scottish businesses
raising the point about impact
upon isolated communities of
any potential withdrawal of red
diesel – the Forum will enable
members located in other
isolated communities in the UK
to add their voice and weight
of evidence.”
The British Marine Forum
is currently being tested with
a pilot team of users, which
neatly introduces another key
change: “We want to develop
virtual groups we are calling Member
Ambassadors to harness the wider
expertise of the membership on issues
requiring specific focus,” Lesley explains.
“These groups will have a chair but they
will not be burdened with bureaucracy,
minutes or travel – the focus will be on

agreeing the right action points and
delivering things. The Forum will facilitate
their exchange of information.”

Tourism and international trade

Improved communications
Member Ambassadors and the Forum are
just two of many components that are
meeting the other promise announced
in the last magazine – to improve
industry and membership marketing and
communications. Other measures include
a redesign of British Marine’s Latest News

British Marine’s National Agenda
British Marine agreed with its Board
on a Strategic Plan in June of this
year to give strong direction to the
allocation of finite resources. One
of the key pillars to this new plan is
what has been termed the National
Agenda, with five areas of focus:
●●
●●
●●
●●
●●

Participation
People and skills
Environment
Technology and innovation
Representation

To ensure progress is made in each of
the five areas, realistic objectives will
be agreed with stakeholders, enabling
finite resources to be focused on
delivering those plans.

email weekly newsletter, transmitted
every Thursday. It now provides clearly
structured update summaries on the
National Agenda objectives, with links
through to further reading.
Later in the year British Marine will
embark on the development of a specific
mobile app for members, following
the forthcoming launch of its first ever
mobile app-based digital guide for the
Southampton International Boat Show,
powered by Borrow A Boat (see p4).
“There’s a lot of change going on in
terms of engaging with members faceto-face as well,” Lesley assures. “At the
moment that’s mostly through the Council
and association committees because it’s
more efficient in terms of getting together
with more people. But I’m looking forward
to the huge opportunity of meeting more
members at the Show in September.”

Participation
Progress is also being made across the
broader National Agenda and nowhere
is that more important than the task
of identifying how the industry should
nurture its customers with their changing
preferences and capture the imagination
of new generations. The Yacht Harbour
Association’s General Manager,
Jon White, has taken on additional
responsibility as Head of British Marine
Futures: “Futures resources are much
more readily available now on the revised
website – see britishmarine.co.uk/futures to
BRITISHMARINE.CO.UK | 11
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“The initial Member Ambassador Group is
formed to structure and reaffirm British
Marine’s strategic priorities around
generating growth in the tourism sector,”
Brian states. “This way of working
enables specific areas of expertise to be
identified and will encourage those best
placed to say that they want to be part of
delivering that specific objective. It might
be a marketing focused project or a task
engaging with non-governmental bodies
(NGOs) and government officials.”
Working this way, time-pressed
members will be able to take on finite
parcels of activity that fit their other
commitments. Involvement in all the key
issues of the day can therefore diversify
into broader levels of membership beyond
the circa 250 people who already work
hard as volunteers on committees.
This first virtual group will be chaired
by Nigel Hamilton, a long-standing
champion of the tourism sector. Nigel
will be joined by a number of strong
tourism advocates from across a range
of different sectors and regions including
Scotland, Wales and the South West. They
will trial the Member Ambassador format
and provide invaluable feedback on the
Forum’s practicality. A second Member
Ambassador group is being formed

around international development and
the Forum is expected to roll-out across
the wider membership as soon as initial
feedback is in.

MEMBER BRIEFING
access the growing set of information
there,” he explains. “We’re currently
finalising a series of short videos on the
Futures Barriers and Segmentation Report
undertaken by Arkenford Market Research.
This will provide clear guidance on how
to use segmentation so that members
can adopt it for effective planning around
customer retention and growth.
“We’ve also just met with Arkenford to
discuss how best to use the segmentation
research in conjunction within the 2018
Watersports Participation Survey (see
opposite), to provide fresh insight. That
meeting included the RYA’s Director of
Sport Development, Alister Dixon, and
British Canoeing’s Head of Strategy
and Development, Guin Batten. The
partnership we have with both bodies
has grown in strength and we are all
steeped in the same emotion as far
as participation is concerned. We’re
sharing openly what we all know, to
assist this vital collaborative approach to
safeguarding the future of boating.
“British Marine has also commenced
a dialogue with the Canal & River Trust,
whose focus on the use of its waterways
for wellbeing works well alongside the
themes in our Futures research.”

People and skills
This focus on people lies not only in the
direction of the industry’s customers,
but its current and future workforce.
British Marine’s Council meeting last
month featured a breakout session where
a real desire was expressed to develop
the right skills for changes in technology
and innovation. Brian explains: We’re
beginning to focus our attention now on
how to bridge skills gaps and looking at
the way in which, as future technologies
change, we can adapt to those different
needs. We’re already involved in a number
of new schemes like the marine electrical
apprenticeship standard, which is positive.
“The industry also needs to promote its
career pathways. Training Manager, Blue
Davies, will be at London International
Shipping Week in September exhibiting
at a showcase hub event to promote our
members’ activities to lots of different
college leaders.”
“We are also partnering with British
Marine member, Marine Resources, in an
industry-wide salary and employment
survey,” Lesley adds. “This report has
been needed for a very long time and
12 | BRITISHMARINE.CO.UK

will take in diversity, culture and working
conditions. It will benchmark what good
looks like, with anonymous examples from
both ends of the spectrum.”

Environment
As the interview with Environmental,
Health and Safety Executive, James ScottAnderson, demonstrates (see p19), British
Marine has accelerated on a number
of environmentally focused issues in
recent months. It has also launched year
two of its Environmental Pledge at the
Southampton International Boat Show,
powered by Borrow A Boat and added an
Exhibitor Environmental Award (see p5).
British Marine is also representing
the interests of the industry through
the Government’s Clean Maritime Plan
(CMP) and currently its six-month call for
evidence on air quality emissions, which
seeks to create a baseline of data on
the environment impacts from all boats
operating in UK waters.
“The DfT’s Clean Maritime Plan (CMP)
sets ambitious targets for our sector by
2025,” Brian says. “Although the targets
set out in the CMP are non-mandatory,
the UK marine industry has a fantastic
opportunity to embrace this challenge
and become global leaders in green
propulsion technologies. It is important for
our members to feed into the six-month
call for evidence, providing Government
with the data it needs to help it deliver its
longer term ambitions to achieve net-zero
emissions by 2050.”

Technology and innovation
Closely linked to the environmental
challenge is the need to innovate new
technologies that provide sociably
acceptable operations and products for
the industry. British Marine has followed
up on its first steps in seeking a closer
relationship with the Motor Industry
Association (MIA). As our interview with
MIA CEO, Chris Aylett, suggested (see
British Marine Magazine Spring 2019
p18) partnering with companies already
delivering advanced technologies like
electrical storage and propulsion has
the potential to provide the UK marine
industry with a global advantage as the
move towards clean air intensifies.
“We facilitated an MIA technology
showcase last month at Thruxton Race
Circuit for interested members,” Lesley
explains. “There was good attendance

from both industries and the next
step is an industry exchange day for
MIA members at the Southampton
International Boat Show, powered by
Borrow A Boat. We’ll ensure that the
engineers meet together, so that potential
is maximised. It’s a tangible example of
how we are going to help innovation and
sales growth going forward.” Look out for
more on this element of British Marine’s
National Agenda in the next edition.

Representation
Perhaps the least visible aspect of British
Marine’s work is the way it represents
members’ numerous interests, from the
many bodies that the Technical team
interacts with to its ongoing work with
government and NGOs.
This work is demanding on time and
recent changes with staffing will provide
welcome extra resource (see p6). These
include the current recruitment of a Senior
Policy and Public Affairs Executive to work
alongside Brian and the return of Simon
Vayro to the Technical team managed
by Head of Technical Services, Ross
Wombwell. Lobbying for international
development support will now form a part
of Brian’s remit as a part of his team’s
wider dealings with government ministers.
Johanna Sargeant will drive British Marine
members’ presence at overseas shows
as part of her new brief as International
Events Manager.
Ross recently travelled to Toronto to
represent the industry at International
Organization for Standardization (ISO)
working groups. Through its close
involvement with ISO, British Marine is
able to remain influential on standards
of vital importance for boat builders and
equipment manufacturers, irrespective of
the UK’s future status with the EU. It is
just one of many examples where British
Marine is ensuring members have a voice
in decisions that will affect them.

Delivering and accountable
Summarising, Lesley says: “My message
is we are delivering now for members.
We have a National Agenda, which we
will continue to provide more detail on
at the Show in September and beyond.
Significantly we will also be reporting
against it annually to explain what has
been achieved – it’s absolutely right
that members will be able to hold their
organisation to account.

STATISTICS

WATERSPORTS

PARTICIPATION

The latest annual research into watersports participation highlights how 2018 saw further interest in
accessible activities requiring little or no training and equipment. Out of the 17m Britons enjoying the
water last year, just under a quarter got up close and personal with it on some form of boat. Read the
highlights here before downloading the full report from the British Marine website

-0.1%

24,000 fewer adults took part in a
boating activity during 2008 compared
to 2017. However that is still nearly 1m
more than participated in 2008.

+1.1%

3.9m

Participation in any water-related
activity increased by 0.7m in 2018, due
to large increases in leisure time at the
beach and outdoor swimming.

Boating participation numbers 2018

adults took part in some form of boating
activity in 2018, representing 7.3% of
the UK population. That compares to
3.8m (8.2% of population) in 2002.

Long term trends 2008 vs 2018

oating waters
b
r
po
he
rts
t
O

l

Sa
i
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Small sailboat racing

0.1%

Small sailboat activities

Yacht racing
0.1%

Yacht cruising
0.1%

Power boating

Motor boating
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0.3%

Canal boating
Canoeing

0.3%
254,000

Using personal watercraft

583,000

Motor boating

297,000

Water skiing

386,000

Power boating

123,000

Windsurfing

370,000

Yacht cruising

373,000

Rowing

92,000

Yacht racing

Canoeing

514,000

Small sailboat activities

Canal boating

217,000

Small sailboat racing

1,779,000
450,000

0.1%

1.3%

Rowing

Windsurﬁng
Water skiing

0.3%

Using personal watercraft
Surf body paddle 1.6%

The Watersports Participation Survey is an annual report researched by Arkenford in association with British Marine, RYA,
RNLI, Maritime & Coastguard Agency, British Canoeing and Cefas (Centre for Environment Fisheries and Aquaculture Science).
It contains very useful detail on participant trends including type and frequency of activity, gender, age, region, influence of
weather and safety factors. Members can download the report for free by accessing britishmarine.co.uk/Resources/Publications
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MEMBER CASE STUDY

Course
CHANGE
John Percival Marine Associates in Hoylake on The Wirral offers
a great example of how a business can continue to succeed after
the loss of its figurehead founder. Kim Hollamby reports

C

aptain John Percival was one of those
around the knowledge of its growing number
notable individuals who quickly become
of instructors, all of them current or former
intrinsic to the fabric of the marine
professional seafarers. Culturally, the JPMA style
industry. The former ship’s master had gone to
was professional, transparent and easy going –
sea aged 16 but moved ashore as his family was
the collective was fondly referred to as John and
growing up. He variously enjoyed or endured
his mates.
several career changes and serious medical
With so much focus on JPMA’s larger than
issues before unexpectedly rebounding from ill
life figurehead, one might have feared for the
health retirement in his early 50s. Looking for
company’s future upon his untimely passing in
a new occupation, he founded Hoylake Sailing
2014. However, there had been a very long-term
School (HSS) on The Wirral with fellow sailing
succession plan within the business, involving
friend, Brian Fogg in 1997. The pair rented a
someone with a different perspective.
couple of floors above a DIY shop on the main
John’s daughter, Anna Percival-Harris, was
street in Hoylake and started delivering RYA
studying performing arts management while HSS
courses. Responding to takewas taking its first steps. Her
up, they soon had five or six
business-focus when working
My dad did not break his in the family firm during
people teaching classes to
the yachting community.
back for 20 years to have this summer holidays proved to
The fledgling business
be a good balance alongside
place just crumble
took a new turn when John
John’s passion for ideas. Once
was approached by a couple
graduated, Anna followed her
of locals who had worked on superyachts in
intended path into event management but a few
France a few years prior. They needed assistance
years later her dad asked if she would join to fill a
with preparation for Maritime Coastguard
vacant training manager role. Anna recalls: “I said
Agency (MCA) Class 4 oral exams – Liverpool
I’ll come back if instead of working for you, I can
being one of a few locations where you can
run the business with you. That was 15 years
take them. Intrigued at the possibilities, John
ago and we worked side-by-side for 10 years. So
helped the pair and then started to build a
there was never any question of me taking over
portfolio of MCA accredited courses to meet the
from him as such, because we sat opposite each
needs of superyacht crews for what became
other and went to everything together. My dad
the commercially focused arm of the business
did not break his back for 20 years to have this
– John Percival Marine Associates (JPMA). A
place just crumble.
serial networker and natural entrepreneur, he
“At first I was always standing behind him – he
also connected with other local commercial
was the face and the voice. But when he had
companies like Mersey Ferries and was soon
to scale down his travelling due to a cancer
training their crews too.
diagnosis, I already knew all of the people and
If there was a committee relating to training
where I was going. If there’s a figurehead that
of interest to his company, John was likely to
steps back, there’s always a fear that people
be on it or around it. That included five years
have of whether the company then knows what
serving on the Superyacht UK committee,
it is doing, but it was okay in our case because
where he is remembered for his willingness to
people already knew me.
share his expertise. The company itself grew
“It’s a lesson I am now putting into practice
14 | BRITISHMARINE.CO.UK

again. Our Centre Manager, Julie Davies, shares
in many of the external meetings that the
company is involved with. Some of our engineers
attend relevant meetings too – it’s dangerous to
have just one person knowing everything.
“We planned for succession in other ways too,
such as the creation of a Business Development
Team that steers the business.”
The instructor team numbers between 30-40
professionals working part-time, who are treated
equally with each other. There’s no hierarchy
as such, except for the necessity of appointing
instructors to lead on specific courses. The
founder’s collaborative culture remains a
bedrock principle today: “Every few Tuesdays
the instructors have toolbox meetings. Those
who are teaching that day all get together in a
room while the students are having lunch to talk
about ideas they’ve had and to bounce thoughts
around on how to deal with teaching challenges.
The management team stay out of the room –
no formal minutes are recorded. A lead instructor
takes notes on ideas and then the business
development team consider those thoughts in its
regular meetings. So everyone has a lot of input
on the running of the place.
“We collaborate on recruitment too. If we’re
employing a member of staff for the admin team,
we shortlist down to two and then the whole
admin team meets them at second interview
and votes afterwards for the best personality fit.
This way work does not start to suffer through
employees not getting on with one another.
“Another priority is customer service. When
booking a course with us, we ask the student
to tell us when they are arriving so that we can
assist them with travel plans and accommodation
options. We even keep a supply of loan shirts,
ties and suits for those taking MCA exams – the
tiny wardrobe in a superyacht crew cabin doesn’t
encourage carrying that kind of clothing.”
Much of JPMA’s work comes through
networking at shows – the company is a regular
exhibitor within the Superyacht UK Pavilion
at the Monaco Yacht Show and follows up by
walking the floor at METSTRADE to meet many
contacts there, as well as at Antigua Charter
Week. “We could not afford to attend Monaco in
our own right,” Anna says, “so the opportunity
with British Marine works really well for us.”
In terms of the future, it is likely that there
will always be new courses for which syllabuses
needed to be created and courses taught, a lot
of it ultimately driven by developments at the
International Maritime Organization (IMO). Anna
welcomes the increasing focus on crew welfare
but believes much more needs to be done to
support vulnerable and often over-worked crews.
Anna says that JPMA and HSS will continue

to focus on what they do well, with a motivated
and collaborative team teaching small class sizes
to a high standard.
In terms of her own role, she reflects on the
difficulty of becoming a figurehead in her own
right, particularly given her gender: “Originally
I was invited to events because of my dad and
when he wasn’t around, the invitations slowed
up. I spoke to other women in the industry
holding powerful positions and realised they had
similar experiences to my own.
We got together at the Monaco Yacht Show
last year and then held a lunch at the Palma
Boat Show to launch the Association of Women
in Yachting. It provides a platform for women
working in marine businesses to network and
socialise together. I cannot be the figurehead
that my dad was as a Merchant Navy Captain. I
do think however that I can be a force for leading
change for women who are making their careers
in our industry.”

Above: Anna Percival-Harris (left)
and Julie Davies. Below: one of
several classrooms at the JPMA
and HSS. The company is still on
Hoylake’s main shopping street but
in larger premises offering students
everything needed including a
relaxation area and kitchen
Association of Women
in Yachting
Anna and JPMA/HSS Reception/
Administrator Emma Oakden, are
directors of this newly formed
association which seeks to provide
encouragement and endorsement
for women in the yachting industry
and to celebrate and value their self
worth. See womeninyachting.co.uk
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Q&A

R&D TAX CREDITS

Research and development tax reliefs are available for a much wider range of
activity than many companies realise. British Marine speaks to chartered tax
advisor, Paul Duckworth, of member company Smith & Williamson to learn more

Q
A

What are R&D tax credits in
a nutshell?
Research and Development (R&D)
tax reliefs are a way to receive
assistance from the Government in the
form of a reduction in Corporation Tax.
If you are incurring trading losses
you can get some cash back. If you are
paying tax then the benefit is greater – it
could be close to 25p in the pound for a
qualifying business.

Q
A

Which type of business does this
tax relief target?
R&D tax credits are designed for
companies that are improving
their products or developing new ones.
If you are constantly trying to beat your
competitors, which most companies
I encounter are, you probably have a
16 | BRITISHMARINE.CO.UK

person or team sat somewhere in your
organisation, trying to improve the
technology employed by your company
or products. If so, that’s when you should
take notice. It’s something that many
British Marine members could be claiming
– it applies to more business processes
and design work than many companies
are claiming for.

Q
A

Which kinds of research and
development projects apply?
To qualify you have to explain how
your activity sought to make an
appreciable improvement to an existing
process, material, device, product or
service through scientific or technological
changes. The legislation refers to whether
a ‘competent professional’ believes
the activity was challenging and that it

comprises an advance not just for your
business but in the field and is something
another professional could not easily
work out. The competent professional will
be the individual working for you who is
responsible for the project.

Q
A

So we’re not talking just marine
equipment or boat development
but things like software also?
Yes, if companies are developing
software that sits within certain
products or perhaps developing a
fantastic new navigation system, it can
qualify. For software things have changed
in recent times as many claims have been
made in this area. There’s now a higher
burden of proof and a different template
to use for the claim. If your project is
just an imprint of something else already

achieved it’s unlikely to qualify. If it
was really challenging and technical to
develop, then that’s when R&D applies.

Q
A

Does the activity have to be
truly unique?
No, it does not. Taking a couple of
examples, you might be striving to
make a mast that is a different size and
different specification to one you have
created before or creating a boat with a
longer hull or different configuration than
previously built. Your project might not
be perceived as unique, but if there is a
technical challenge, perhaps due to the
lack of any relevant previously gathered or
published data, with research and testing
required to achieve the goal, then it is
likely to qualify.
The word ‘innovation’ is similarly
considered irrelevant. HM Revenue
& Customs (HMRC) is not interested
in innovation. They want to know if
something is technically challenging and
perceived by most people in the industry
as better than anything that existed
before. ‘Better’ could be a whole host
of things as long as there is a challenge,
such as smaller, cheaper to manufacture
or more efficient.

Q
A

Does the project have to succeed
to be eligible?
If the activity fails and you can’t fix
it, it still qualifies for R&D because
the relief is all about trying to resolve
things, not whether you succeeded.
That’s why it’s good to start taking notes
when you embark on a project with
technical challenges. The point when
you commence your initial research is
pretty much when the R&D kicks in. If it
all gets cancelled because it becomes too
complicated or hits other issues, it does
not necessarily change the tax analysis.

Q
A

I’ve missed an opportunity with
my R&D activity – can I claim
retrospectively?
You can go back two accounting
periods. If you undertook R&D
activity last year without claiming relief
and you’ve already submitted your tax
return, that’s not a problem. You can
submit a claim as long as it meets the
qualifying criteria. We’ve had some
clients able to do this when they realised
they qualified after submitting only basic
accounts and returns in the past. It’s not
always been big sums, but enough to pay
for some extra development or perhaps

Q
A

What are the first steps to
making a claim?
We normally suggest starting by
looking at how much money you’ve
spent in developing the project. You can
claim for most of revenue costs that you
incur, such as staff, subcontracted effort
and consumables. You cannot claim for
the rent of a building but you can claim
for materials purchased to create a
prototype, as long as you then don’t go
on to sell that prototype.
Next you have to put a narrative
together to support the claim with HMRC.
You identify the staff and subcontractor
participation and the costs, then outline
what existed before you started, what you
did during the activity, the difficulties you
encountered and what you achieved. This
should be as detailed as possible.

Q
A

Do I need to specifically record
time taken for activities?
There is nothing prescriptive from
HMRC to say you have to keep time
sheets. Typically you will interview those
involved to gather your evidence on the
time taken.

The author
Paul Duckworth is a tax partner
in the Southampton office of
British Marine member, Smith &
Williamson. He has over 25 years’
experience in corporate tax advisory
and compliance services, often
working on-site with clients to help
manage their tax affairs in the most
efficient manner. He regularly assists
businesses to identify research and
development tax relief claims and
their patent box position.
Tel: 02380 827600
smithandwilliamson.com

an apprentice. That’s always HMRC’s
stated aim, to see this tax relief reinvested
for the future progress of the company.

Q
A

Is there any way of knowing if my
claim will succeed?
HMRC has an ‘Advance Assurance’
scheme available to SMEs that have
yet to make any R&D tax credit claim. This
process seeks to pre-qualify the narrative
behind your claim. If accepted, your R&D
relief claims are almost guaranteed for the
first three accounting periods.
If you are already claiming R&D tax
relief, then the key thing is to ensure you
are consistent with the levels of your
claim and apply proper attention to the
narrative for each year. Large changes
in the amount that is claimed or careless
replication of previous narrative are both
likely triggers for further inquiries and
potential failure.
There’s a case for a professional firm
completing the narrative and submitting
it for you. Because of reputational issues,
they are unlikely to submit claims that are
certain to fail. They will also be familiar
with the required format and understand
how guidance should be interpreted.

Q
A

What else can make my R&D tax
credit claim more effective?
Often senior management’s time
is overlooked when assessing
qualifying R&D costs, but they should
be considered, as a small percentage of
their time at a higher wage cost will be
valuable. For micro businesses where
directors are doing the development, it’s
worth them taking advice on the way in
which they are remunerated. Dividend
payments cannot be counted as costs for
R&D tax credits.
In larger SMEs, ensure all of your
relevant employees, such as engineers
and developers, are aware of the process
for claiming R&D tax reliefs. Their help
is essential to build a true picture of the
qualifying R&D effort that is going into
your projects. Not everyone understands
the end benefits and can be dismissive at
the thought of having extra paperwork
to do. Employees might feel their work is
standard, but some of their costs could
be eligible if they cannot always work
directly from the handbook and have to
think outside the box to try to resolve
uncertainty when improving products
and services.
BRITISHMARINE.CO.UK
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MEET THE TEAM

James Scott-Anderson

British Marine’s Environmental, Health and Safety Executive chats with Kim Hollamby

J

ames Scott-Anderson thought
he was headed for a career as
a lawyer, until a twist of fate
changed his destiny completely. “I was
doing a pre-uni law course when I had a
bad car accident. It took 18 months to
put me back together again. At the end
of that, I went sailing for a week for a
bit of R&R. Crossing the Channel at night
with the moon up I thought: ‘I like this a
lot’. On my return I decided I was going
to sail boats for a living, without any
notion of what was required.”
The new convert commenced on the
Hamble as a boat boy, cleaning boats,
scrubbing hulls, sailing and racing. From
there he moved to Falmouth to build
Prima 38 sail racers before flying to
Antibes to try his hand at superyachts.
His first berth was aboard a 46m Royal
Huisman, a lucky break that took him
to Norway, up to Spitsbergen and the
Faroe Islands, before heading across the
Atlantic to the Caribbean.
Returning to the UK, James crewed
regularly on the 42m classic twin-masted
schooner, Mariette of 1915. “Once
you’ve raced Mariette that opens a lot of
doors because everyone’s heard of her,”
James explains. “So I ended up doing lots

of work racing other classics, grand prix
yachts and the Rolex circuit on Wallys
and Swans.
“One day I was in a shipyard and
someone asked if I could look after a rig.
I agreed without having any concept of
what was needed, but pulled the rig out,
took it to bits, put it back together and it
worked. I ended up doing three Perini rig
and deck refits in a row. I also worked on
the 141m converted frigate Yas in Abu
Dhabi. Superyacht refits are complicated
but through my involvement in project
management I discovered a passion and
talent for organising things.”
Travel weary after being involved in
global superyacht activity for 20 years,
James decided he wanted a job ashore
that would enable him to exercise his
project management skills in areas that

Shortly after I arrived,
the environmental side of
things just exploded
reflected a growing personal interest in
the environment and sustainability. He
studied health and safety at Clare College
Cambridge before landing a role with
MDL on the Hamble.
British Marine’s assumption of direct
responsibility for the membership
services of The Green Blue, its joint
environmental initiative with the RYA,
opened the door for James to apply for
the newly created role of Environmental,
Health and Safety Executive within the
Technical team in October 2018.
“Shortly after I arrived, the
environmental side of things just
exploded. Thanks to the awareness
promoted by Sir David Attenborough,
everybody was talking about plastic in
the ocean and the Government was
looking at its 25-year environmental
plans, carbon reduction and water
pollution. The environment was on
everyone’s agenda and what I was doing
for British Marine’s members took on a
new level of importance.”
James works in partnership with The

Green Blue’s Campaign Manager, Kate
Fortnam, whose focus is on education,
awareness and best practice for boating
consumers. The two have a busy agenda,
including relaunching The Green Blue
website and the Environmental Register.
They will also be introducing self-audit
tools for British Marine members to use.
That’s just one aspect of his role. In
the week we catch up with James he
has travelled to London for meetings
with the Department for Environment
Food & Rural Affairs (DEFRA) and visited
water undertakers in Gloucestershire
for the Water Regulatory Advisory
Service (WRAS) consultation on a revised
Industry Guidance Notice (IGN) on best
practice for domestic water points
in marinas and harbours. It’s a large
representational agenda to manage, with
current focus on a number of key areas
including antifouling wash-down run-off,
boat waste water and much more.
Wearing his health and safety hat,
James has also steered a working group
of British Marine members to develop
and draft a new Health and Safety Code
of Practice for marinas and boatyards
that is now with the Health & Safety
Executive for assessment. It’s a strong
example of the industry leading in an
area of risk, a way of working that
James also wants to be reflected in our
approaches to the environment:
“British Marine now has a short,
medium and long-term environmental
strategy – it is one of our core focus
points. I’ll be showing this plan to
members and asking what their priorities
are. We need our industry to be
sustainable, growing and adapting to
changes in customer priorities.”
James’ not-so-secret passion outside
of the environment is coffee – don’t be
surprised to hear a brew percolating
from a hidden location beneath his desk
or from a portable stove in his car boot.
You’ll not keep him away from the sea
either. Most weeks he will have been
on top of it when sailing and paddle
boarding or under it scuba diving. Next
year he is travelling to Manawatu with
friends to build an artificial reef.
That strong connection with the sea
is a strength in his job too: “When I’m
interacting with members I can talk
their language. I’m no grey suit – I will
look for practical solutions that benefit
everybody.”

TAKE TEN

crisis management
1

Identify your crisis
management co-ordinator
– it’s best to nominate
someone in your company
who will prepare for worst-case scenarios
and fully manage issues if they arise.
In a micro business that might well be
you; in a larger organisation it could be
the company’s PR personnel or agency,
the CEO, his or her counsel or a member
of the board. The key point here is to
appoint this role ahead of any issue.

2

Anticipate crises – gather
together the key people
in your firm to analyse
all potential emergency
issues. By doing this, you begin to think
about possible responses and scenarios.
You may also realise that some of these
situations are preventable by simply
modifying existing operations.

3

Establish notification
systems before you
hit a crisis – you need
communication methods
to quickly reach the people that need
to know – such as senior personnel, all
employees and stakeholders. In larger
companies you might need levels of
escalation; in smaller firms perhaps
you’ll have a short list of a few people.
Traditionally you might have relied on a
manual ‘phone tree’ with a cascading
number of callers but today you can use
a dedicated group email address, SMS or
closed group messenger services.

4

Identify spokespersons
and train them – typically
the CEO, managing director
or owner will be the main
spokesperson at a time of crisis but this
is not always the case. Depending on the
nature of the crisis, it may be that another
representative of the company has the
right expertise and skills to answer difficult
questions. It is of the upmost importance

Every business, big or small, can
experience a crisis – it is the speed
and effectiveness of response that
will determine how you fare if the
worst happens. British Marine’s
PR & Communications Manager,
Annabel Burrow, shares 10 top tips
that the spokesperson is confident with
the subject matter they are discussing,
as well as feeling comfortable to
communicate on-camera, over the phone
or at a public meeting. The decision about
who should speak is likely to be made
after a crisis breaks, but the potential
spokespersons should be identified and
trained in preparation for any issue.

5

Develop holding
statements – full message
development must await
the outbreak of an actual
crisis, but holding statements designed for
use immediately after a crisis breaks can
be developed in advance. These should be
created and regularly reviewed to match
the variety of scenarios to which the
company is perceived to be vulnerable.
British Marine offers a Holding Statement
Template to members (see point 10).

6

Prepare your first points
of contact – remember
that customers and the
media will use your usual
communication channels to reach you in a
crisis, so consider specific training for any
of your team that are likely to be on the
front line.

7

Identify specialist help
to strengthen your
plans – in reviewing
crisis management for
your business you might discover that
you don’t have the skills in-house to
develop messages or to handle the

rapid escalation in communications that
would occur if your business suddenly
fell under the media’s spotlight. Consider
seeking the advice of PR professionals and
others with specific crisis management
experience and build their potential
involvement into your plan.

8

Use a carefully prepared
crisis checklist – British
Marine has first-hand
experience of assisting
members that have needed to weather
crises and has prepared a nine-point
checklist of all the key actions you’ll need
to consider. In addition to covering several
of the areas here in more detail, the
checklist has very useful reminders of how
to look for banana skins if crisis hits, such
as the sensitivity of material that people
can find on your website, social media
and even automatic holding messages
on telephones. Light-hearted comments
usually praised for demonstrating the
friendly nature of your business might
suddenly appear flippant or callous!

9

Seek advice if a crisis
hits – reacting without
adequate information
can be dangerous. It is
important to notify and seek advice from
the relevant local authorities, investigative
bodies and legal counsel. Contact British
Marine who can offer you initial crisis
management support and signpost other
specialist sources of information.

10

Read more and access
our resources – British
Marine has a website
page dedicated to crisis
management at britishmarine.co.uk/Services/
Business-Support/Crisis-Management which
links to further information such as our
Holding Statement Template and Crisis
Management Checklist. You’ll also find the
British Marine Hotline and out of office
hours contacts clearly displayed.
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Hospitality
Packages
This year’s Show will offer five new tiered hospitality packages for guests
looking for VIP treatment. This enhanced offering will see the VIP Lounge
housed in Kuti’s award-winning brasserie as well as access to the exciting
Quarterdeck – a new food court, with views over the Show’s marina.

Lounge
• Admission to the Show through a private VIP
entrance
• Access to the VIP Lounge in Kuti’s
• Complimentary light refreshments all day*

Quarterdeck Club
• Lounge package, plus one meal voucher for the
Quarterdeck catering area**

Quarterdeck Club + Sail
• Quarterdeck package, plus a 90-minute Challenger
Yacht Experience around Southampton Waters

Captain’s Club
• Lounge package, plus a fine dining experience in
our VIP restaurant

Captain’s Club + Power
• Captain’s club, plus a 1hr power boat ride 		
around Southampton Waters

Book your tickets now
southamptonboatshow.com
(*) Includes house wine, beer, teas, coffees and soft drinks. All refreshments are subject to availability and provided
on a first come, first served basis
(**) Valid for one main course and one beverage of your choosing, excludes seafood. Beverage choices include
house wine, beer, tea, coffee and soft drinks
A £1.99 transaction fee applies.

