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Milestones for the future

The signing of our Memorandum of Understanding 

with the Society of Maritime Industries and the UK 

Chamber of Shipping is signifi cant (see p3). It heightens 

attention on the critical contribution of the UK’s 

maritime industries to the nation’s economy. We will 

build on this new relationship, to ensure that we have 

the Government’s full attention on the innovative and 

vibrant eff orts of our membership.

The Southampton Boat Show marked a decade of 

excellent results delivered by another key partnership. 

The decision by British Marine and the RYA to launch 

The Green Blue in 2005 was prescient (see p8). Its skills 

and resources not only keep us all in the right place 

with regard to the environmental agenda, but often 

signpost cost savings as well. That’s a very compelling 

service that all members should take advantage of. 

Where we will be on the environment in another 10 

years is an interesting question. What we do know is 

we’ll need more skilled workers to take us to that point 

and beyond. As Brian May highlights in this issue (see 

p11) apprenticeships are a vital way of addressing the 

skills gap, as are the recent careers initiatives of British 

Marine South (see p5). Both deserve our full support.

Fiona Pankhurst

President, British Marine

RIB tickler

On a brisk September lunchtime I found myself 

barrelling past familiar London landmarks, without 

paying the Congestion Charge and at a speed grid-

locked cars could only aspire to, courtesy of Thames 

RIB Experience (see p12).

Launched in 2008, this highly professional Passenger 

Boat Association (PBA) member shows just what can 

be achieved by an energised SME. More inspiring still, it 

will take upwards of 40,000 passengers afl oat this year. 

How can we get some more of those just a few miles 

downstream to the London Boat Show, I wonder?   

Kim Hollamby

Editor, British Marine magazine

britishmarine@kimhollamby.com

Cover image: 

a rainbow of British 

manufactured rope, 

courtesy of English Braids 

(see p6)

Pump-out facilities are a common 

site around Britain’s coast in 2015, 

one of many infl uences from The 

Green Blue, which is celebrating 

10 years of pioneering sustainable 

boating initiatives (see p8)
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BOAT SHOWS

As British Marine magazine closed for press, the 47th Southampton Boat 

Show was set fair for much success. The fi rst weekend attendance was the 

best for three years, with large crowds enjoying the buzz at sea level and, 

for Saturday, the RAF Red Arrows’ stunning performance overhead.

Press day on the opening Friday feaured a very busy schedule of new 

launches – more than 120 boats made their debut appearance, an indicator 

of the buoyant mood of exhibitors. 

Southampton fl ying high

A taste of the Med – in January

The minister for shipping, Robert Goodwill 

MP, visited the Southampton Boat Show to 

meet with British Marine and a representative 

sample of its members, including Sunseeker, 

Princess, English Harbour Yachts and Seaglaze. 

“The Southampton Boat Show is a fantastic 

demonstration of the important contribution 

that the British marine industry makes to the 

UK economy,” the minister said. “The UK’s 

companies are world leaders in this fi eld and 

we are determined to support them in growing 

our share of the global marine sector, helping 

talented people fi nd careers and attracting 

business to Britain.”

The minister was present during the signing 

of a Memorandum of Understanding (MOU) 

between British Marine, the Society of Maritime 

Industries and the UK Chamber of Shipping. This 

initiative is an early and positive response to 

the Department of Transport’s Maritime Growth 

Study: keeping the UK competitive in a global 

market which calls for greater collaboration 

between industry bodies. “Working together, 

we will endeavour to ensure that our combined 

members have a strong voice in discussions 

regarding the recommendations made in that 

report,” British Marine chief executive Howard 

Pridding commented.

Shipping minister praises 

importance of marine industry...

...and witnesses a new era of 

collaborative working

Next year’s London Boat Show, on 8-17 January, will transform part of ExCeL 

into a Mediterranean Bay, complete with a classic quay, watersports and a 

stern-to mooring demonstration, thanks to a half-million litre tank of water. 

Continuing the colourful theme, a swinging 1960s feature will serve as a 

reminder of the roots of modern leisure boating. The London Boat Show will 

also boast its own TV studio, hosted by professional sailors and commentators, 

featuring daily shows under the theme Sailing Uncovered.

Head of marketing Mike Enser is seeking potential demonstration partners 

for the pool, as well as period equipment and boating clothing to dress the 

1960s attraction. If you can help, email 

menser@britishmarine.co.uk or call 

Mike on 01784 223626.
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The minister for shipping, 

Robert Goodwill MP, tries the 

helm of a Sunseeker for size
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L to R: Duncan Cunningham, vice chairman of The Society of Maritime 

Industries, Fiona Pankhurst, president of British Marine and Grahaeme 

Henderson, vice president of The UK Chamber of Shipping
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Surveys point to very positive indicators
British Marine’s 2015 edition of its bi-

annual Marine Industry Trends survey 

has found that one in three businesses 

reported a rise in employment levels – up 

by six per cent from the last survey in 

November 2014. Profi ts were reported 

to have increased for 50 per cent of the 

321 members surveyed. Investment has 

also grown, with 45 per cent of members 

reporting that they were committing 

increased levels of capital expenditure to 

their businesses, compared to 39 per cent 

in 2013-2014.

Alastair Wilson, senior researcher at 

British Marine commented: “We are 

continuing to see our members experience 

positive growth for their businesses. Many 

were also experiencing good sales at the 

Southampton Boat Show, which suggests 

there will be plenty of opportunities to 

continue this increased pattern of activity.”

The full Marine Industry Trends report 

can be accessed via the members’ area of 

britishmarine.co.uk

Superyacht UK has also just released the 

results of its latest 2014/15 survey, which 

off ers encouraging signs. All key indicators 

are up, with 3948 employees and 263 

member companies generating £542m 

revenue from the sector.

Signifi cantly, this translates to £304m 

gross added value to the UK GDP, the fi rst 

time that Superyacht UK has calculated 

and communicated this measure.
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Apprentices from Berthon Boat Company, 

Discovery Yachts, Fairlie Yachts, Hamble 

Yacht Services and Sunseeker International 

were celebrated at British Marine’s fi fth 

annual Apprenticeship Graduation Awards, 

held at the Southampton Boat Show.

A large audience of leading industry 

fi gures, members, apprentices and their 

parents, heard an inspirational speech 

from British Olympic sailor and member 

of the Volvo Ocean Race all-female crew 

of Team SCA, Annie Lush (pictured right). 

She showed a video of her experiences in 

the Southern Ocean which demonstrated 

very graphically how the work undertaken 

in a boatyard translates to experiences 

out on the ocean. In congratulating the 

apprentices she 

thanked them and 

urged them to enjoy 

what they do and to 

follow their dreams.

British Marine 

also announced 

and presented a 

new Game Changer 

Award, for a member 

that has made a 

signifi cant contribution to apprenticeships. 

The inaugral winner was Green Marine, 

whose apprentices were involved with the 

high technology products, processes and 

skills involved in building all seven of the 

Volvo Ocean Race V065 yachts.

Apprenticeships celebrated at Southampton
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The 340 members of British 

Marine South have a history of 

getting behind important industry 

intiatives, such as Try-a-Boat 

in the 1980s. The association’s 

latest focus is in a related area – 

addressing the marine skills gap.

“We wanted something 

purposeful and achievable to 

work on,” chairman Ian Cooke 

explains. “Promoting marine 

industry careers was an area we 

thought we should be doing a lot 

more with.

“Committee member Tracey 

Clarke and I undertook two 

careers days in a school in 

Southampton. We learned 

what would work and what 

didn’t. Then Tony Birr joined the 

committee – he took the project 

under his wing (see British Marine 

magazine April 15 p11).

“We ran a test event at the 

Royal Southampton Yacht Club, 

to meet with likely candidates for 

the industry and to find out what 

they needed to know. 

“We also wanted to educate 

the educators by organising 

an event at Warsash Maritime 

Academy in June. Around 

30 Hampshire-based careers 

advisors attended and most 

were surprised at the diversity 

of employment opportunities 

available across the industry. 

“Our future plans foresee 

running an annual careers advisor 

meeting, plus two or three 

smaller events for interested 

school pupils of the right age, 

together with their parents.

“Our activities have galvanised 

ideas about what we want to 

do in the future, in terms of 

developing the right media 

and activities to be effective. 

Feedback suggests we’re on the 

right track. 

“We’ll also be speaking with 

British Sailing about its focus on 

increasing participation. There is 

a synergy with what we are doing 

because young enthusiasts are 

obvious people to recruit.

“We’ve developed our own 

website which British Marine 

South member Emma York has 

produced for us. We want to 

create an online map that points 

to our members and to local 

education providers; a logical 

next step.”

British Marine South is 

also continuing its successful 

programme of hosting 

networking events with notable 

speakers at stimulating venues, 

such as the Winchester Science 

Centre. “I always feel we are very 

good at meeting with people we 

already know, but less successful 

at engaging with those from 

outside of our region, so that is a 

new focus,” Ian states.

The association held a well 

attended breakfast meeting 

aboard the square rigger Earl of 

Pembroke at the Southampton 

Boat Show. It included members 

from British Marine Isle of Wight, 

British Marine Wessex and the 

British Marine Trades Association.

ASSOCIATIONS

Addressing the skills gap

OCTOBER

    6 October  

Marina Valuation and Investment Seminar, London

    6 October  

RCD Awareness Course, Portsmouth

    8 October  

British Marine Thames Valley AGM & Networking Event, Hobbs of Henley

    14-15 October  

British Marine at the Flood Defence Show, London ExCel

    15 October  

British Marine Wessex Networking Event hosted by Princecroft Wills, 

Poole

    18-23 October  

Advanced Marina Management School, Naarden, Amsterdam

    22 October  

VAT for Brokers, Egham

    22 October  

British Marine Midlands Business Support Event, Birmingham

    26-27 October  

BMET Electrical Course, Northampton

    28 October  

Marine Electronics Installer Course, Northampton

NOVEMBER

    3 November  

British Marine Thames Valley Committee Meeting, Egham

    4 November  

Insurance, Financial & Legal Services Committee Meeting, Egham

    4 November  

TYHA Networking Lunch and Forum sponsored by GJW Insurance, Tingdene 

Sourport Marina

    5 November  

British Marine Trades Association Committee Meeting, Egham

    12 November  

PBA Conference and AGM, Silver Sturgeon Woods Silver Fleet

    16 November  

NMEA 2000 Workshop, METS, Amsterdam

    17-19 November  

British Marine at METS, Amsterdam

    26 November  

The Law Relating to Brokerage and Boat Retailers, Egham

    27 November  

British Marine Midlands AGM & Christmas Party, Coombe Abbey

DECEMBER

    1 December  

British Marine Engines & Equipment Committee Meeting and Tour of  

RNLI, Poole

    3 December  

Selling Skills for the Marine Industry, Egham

    3 December  

Superyacht UK Christmas Networking Event, location tbc

    9 December  

British Marine Wessex AGM and Christmas Dinner, location tbc

 DIARY
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nglish Braids is the most signi� cant 

of just a few remaining rope and 

cord manufacturers in Britain. 

Its range of products spans 13,000 lines; 

impressive for a relative upstart in this very 

traditional of trades.

Founder Peter Earp started out by 

manufacturing small cord and ladder string 

for venetian blinds in 1972; items that are 

still made today. He had seen a business 

opportunity and commenced what has 

been a continuous journey of learning 

about the latest man-made � bres and how 

they can be employed in many ways to 

create cord and rope products. 

English Braids � rst moved into the 

boating arena in 1978 with a range of 

yachting and mooring ropes. It then 

entered industrial applications in the early 

1980s at a point when utility companies 

such as BT required extremely long lengths 

of cord for the large amount of cable 

installation work happening at the time.

The company has continued to 

invest in its people and infrastructure. 

It now employs close on 200 people 

across the UK and occupies a 60,000ft2 

manufacturing base in the spa town of 

Malvern in Worcestershire, which is also 

home to the Morgan Motor Company and 

scienti� c business, Malvern Instruments.

There’s a lot of science involved in 

English Braids’ activity too. It utilises a 

range of European-sourced � bres including 

nylon, polyester, polypropylene, Aramid 

and Dyneema – the company is one of 

seven o�  cial partners for the latter. In-

house expertise determines exactly which 

material to use and in what way, to suit 

any application. Knowledge is shared 

openly between the company’s marine and 

industrial teams, allowing cross pollination 

and development. 

Marine sales manager Justin Jones 

explains: “You can use twisted blends of 

� bres to achieve the right result. We’ll take 

two or more � bres and use them together 

to get a rope to perform in a certain way, 

so it’s very technical. 

“Two ropes can do similar things but 

one might o� er more wear resistance, 

better break load or less stretch. For boat 

mooring lines, you need stretch, so we’ll 

build that into the product. In others, like 

yacht rigging, you need low stretch.

“For example we were recently 

contacted by a company that urgently had 

to replace its subsea anchoring lines. It 

needed elongation characteristics of one 

per cent and they were getting two to four 

per cent from ropes they had obtained 

elsewhere. We picked material that we 

know works when immersed and designed 

a rope from scratch, to the right diameter 

and break load. We were able to deliver it 

in a week – the performance is staggering. 

“We deal with everything from a small 

dinghy painter to captive winch lines for 

superyachts and other marine applications. 

Our ropes have to go through some form 
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English Braids has chosen to 
place quality at the forefront 
for its very broad range of 

marine ropes and assemblies, 
as British Marine magazine 
discovered on a visit to the 
company’s Malvern factory

MEMBER CASE STUDY

E

 People select on price 

because the quality of 

the product has not been 

explained to them 

CORE
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of gripping system, such as a winch, clutch 

or cleat, so it’s important to keep on top of 

the latest deck hardware developments.”

A particular challenge faced by 

English Braids is how to ensure that its 

customers – riggers, chandlers and OEMs – 

understand that the virtues of its products 

are centred around quality, not price.

“We manufacture all of our rope and we 

know its quality,” Justin states. “Every reel 

has full traceability of where the yarn has 

come from, the date it was manufactured 

and what quality checks were made. 

Braid on braid rope is popular and 

there is a lot of choice out there that 

super� cially looks the same. We guarantee 

continuous � lament in the core of our 

product. We’ve seen cheaper examples 

that use discontinuous � bres in the centre 

– sometimes even polypropylene. When it 

is spliced you can pull out the end strands. 

Imagine being sat in a bosun’s chair on 

a halyard at the top of a mast, trusting 

your life to it. The hidden bene� ts are not 

always appreciated if shopping on price.

“To educate all of our customers in those  

bene� ts we o� er full product training on all 

reels, together with help and advice from 

our technical and sales teams. We even 

o� er full splice training.”

Sales director Henry Earp picks up the 

conversation: “Boat owners go sailing 

for fun, why wouldn’t they want the 

best? Much of the time the only reason 

that people select on price is because 

the quality of the product has not been 

explained to them. When they know they 

are buying something better, they will pay 

a premium for something that will be safer 

and more enjoyable.”

It’s a strategy that appears to be 

working. The company is in a consistent 

growth phase, something it attributes to 

a combination of creating new products, 

gaining share in existing markets and 

exploring new territories.

Although it has its own marketing and 

research resources, English Braids has used 

British Marine particularly to explore new 

export opportunities.

“We’ve recently tapped into grants for 

international shows and assistance on 

export,” Justin explains. “Johanna Sargeant 

in the International Development team has 

been absolutely excellent.

“British Marine gave us a head start with 

UKTI. I also utilised Meet the Buyer at the 

2014 Southampton Boat Show. O�  the 

back of that we won some business that 

we wouldn’t have otherwise identi� ed as 

an opportunity.”

Expansion has meant going through 

some growing pains in terms of 

recruitment. Advertising for an expert in 

rope manufacture is unlikely to secure 

candidates, so the company trains all in-

comers from scratch. It has one apprentice 

and has recently commenced its own 

graduate training scheme which takes a 

new starter on a two-year journey around 

each company department prior to settling 

in a speci� c role.

English Braids has also used the 

Investors in People Standard since 2011. 

The whole management team drive this 

programme, which ensures that all sta�  are 

trained appropriately, regularly reviewed 

and properly communicated with. 

The o�  ce plan is open, re� ective 

of the culture. “I’ve always worked in 

manufacturing,” Justin states, “but this is 

the � rst company I’ve experienced where 

sales and production work together. The 

production team understands that, without 

sales, there is nothing to manufacture 

and we know without production we have 

nothing to sell.”

The future plan is to keep on the 

same path of progression. The market is 

getting ever more technical, something 

that English Braids can deal with both 

by continuing its close liaison with � bre 

suppliers and supplying everything from 

bulk reels, to one-o�  assemblies. 

There is demand for ever more colourful 

ropes to match modern boat styling. 

“We’re doing a job for a rigger where 

he wants some overbraids for Dyneema 

cores but they have to be in � ve di� erent 

colours over two di� erent sizes to cover 

his product ranges,” Justin relates. “We do 

everything from traditional to very modern 

twisted blends, matt � nishes and di� erent 

patterns. We’re sales led and production 

focused, an approach that will drive more 

growth into 2016 and beyond.”

Clockwise from 

far bottom left: 

English Braids has a 

comprehensive test 

facility for ropes and 

assemblies. Marine 

sales manager Justin 

Jones. Four views 

of the company’s 

Malvern production 

facilities – all English 

Braids rope and cord is 

manufactured on site
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The Green Blue, a joint environmental initiative of British 

Marine and the Royal Yachting Association, has just 

celebrated a decade of pioneering work and remains a global 

leader in its fi eld. Kim Hollamby reports 

MEMBER BRIEFING

the fi rst 

years 
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n an age when sustainability is high on the 

agenda, it’s hard to visualise how innovative it 

was for British Marine and the Royal Yachting 

Association (RYA) to commit to a significant 

environmental initiative in less aware times.

Each organisation had previously undertaken 

some environmental work on its own. However, the 

joint decision in 2005 to create The Green Blue as a 

sustainable boating programme between the UK’s 

leading trade and user bodies, has proven compelling 

and essential. At the most basic level it would be 

hard to talk to a boat owner about the importance of 

recycling or pump-outs if a marina did not have the 

necessary disposal facilities.

There were other synergies too. British Marine 

and the RYA could see there was a moral obligation 

and a business argument. Both organisations have 

mandates to ensure that businesses and boat owners 

are able to do what they need to do without lots of 

red tape. The Green Blue was ahead of its time in 

seeking to ensure the sector had good stewardship 

in place, even before pressure groups and legislators 

could identify unaddressed areas of concern.

Equally important in The Green Blue’s start-up 

was the successful application for a substantial 

grant from the Department for Environment, Food & 

Rural Affairs’ Environmental Action Fund. It boosted 

the finance required to establish essential research 

and tools that have been in use since for key topics 

such as sewage, waste recycling, fuel and oil spills, 

the impact of boating on wildlife and biodiversity. 

Another significant backer was The Crown Estate, 

which has worked with the programme for much of 

the decade of its existence.

Early years
The early years of the programme saw The Green 

Blue mostly engage with broad audiences through 

boat shows, events and workshops, backed by lots 

of well researched how-to leaflets. It was recognised 

from the outset that the audience was educated 

and would challenge any message that didn’t offer a 

persuasive argument. The fact sheets were designed 

to meet this need.

Around four years after it launched the opportunity 

arose to move on from pure mass communication – 

where the benefits are hard to prove – to undertake 

more bespoke projects. The Green Blue realised it 

needed platforms, partners and flagship projects to 

make good case studies and stories. Ultimately it 

would be the way to prove its effectiveness and get 

people to take notice.

“One of our early partners was Sunsail,” The 

Green Blue’s project manager Jane Swan explains. 

“Thousands of people sail with Sunsail. They wanted 

to get ahead, partially because of environmental 

pressures at their bases in the British Virgin Islands 

and the US. 

“Sunsail wanted us to help them ‘green’ their fleet 

in Port Solent. This involved areas such as recycling 

on board, information on appropriate use of the 

heads and holding tanks, fitting inline bilge filters, 

energy use, behaviour around wildlife, and carrying 

environmentally friendly cleaners and spill kits. We 

now undertake training of skippers each year to help 

them understand how to brief crew about things like 

not flicking orange peel and cigarette butts over the 

side. We also provide guidance on how to inform 

customers about pump-out facilities and using a 

collar to catch splashes when refuelling.

“We then embarked on a fundraising and 

awareness campaign with Sunsail, which runs to this 

day. Working with a big company has opened doors 

for us too. Three years ago Sunsail decided to have a 

Green Blue day on the first Saturday of Cowes Week 

and the Regatta organisers have now embraced that.

There have been many headline Green Blue 

projects since. For example the programme 

collaborated with Jeremy Rogers in Lymington 

to build a Contessa 32 named Calypso using 

environmentally friendly materials. Many lessons were 

learned about the practicalities and difficulties of 

adopting sustainable materials.

Tangible benefits
One of the first projects that sustainability officer 

Dan Reading undertook was the installation of 

recycling facilities at Haslar Marina. He found back 

then that much of the waste was going to landfill 

and the waste contractors were locking organisations 

into contracts that required more collections than 

they needed per week. Many marinas and yacht 

clubs have since benefited from that work with less 

expensive recycling – now it would be unusual to find 

a significant UK mooring site without recycle bins.

A relationship with Henri Lloyd resulted in several 

initiatives including the launch of the Blue Eco range 

of recycled waterproof clothing. The Green Blue team 

also enabled the company to save money through an 

audit of its waste.

Another beneficiary was Parkstone Yacht Club. 

“One of Dan’s mantras is measure, measure, 

measure,” Jane explains. “He always tries to get an 

organisation to measure waste, energy and water. 

Without that baseline data you don’t know if there’s 

an opportunity to improve.”

“When Dan looked at Parkstone’s water bills, he 

thought they were rather high. Because they had 
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Far left: The Green Blue 

team – Dan Reading, Jane 

Swan and Kate Fortnam. 

Above: Sunsail has been 

a long-standing partner 

in terms of ‘greening’ its 

fleet, fund raising and door 

opening. Left: 10 years 

ago marina recycle points 

were not available – now 

they are commonplace 

and more cost effective. 

Below: Weymouth & 

Portland National Sailing 

Academy – the first sailing 

centre and first Olympic 

venue to gain BS8901 and 

then ISO 20121
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MEMBER BRIEFING

nothing to measure against, they couldn’t recognise 

it. So he put some sensors in place and a toilet block 

tank was faulty – it was fi ushing too often – with 

gallons of water being wasted every 30 seconds. 

When ff xed, it saved the club thousands of pounds. 

“Financial savings are often a driver we focus 

on when we talk to organisations and clubs. They 

know that there’s an obligation to look after the 

environment because it’s in their best interests to 

do so for a whole number of reasons. However we 

can also say if they take certain steps they can save 

money that can go towards an event or adding value 

to customers. That’s a currency that resonates.”

The Green Blue is highly focused on providing 

services of this kind to British Marine members and 

RYA yacht clubs and training centres. It has also 

developed new resources, such as an invaluable 

Environmental Legal Register for Marinas, produced 

with the support of British Marine member Blake 

Morgan LLP.

Standards compliance
Many of The Green Blue’s activities involve relatively 

basic advice, but it has also developed the rigorous 

expertise to steer organisations through compliance 

with sustainability standards.

For example, Dan’s experience in environmental 

auditing and management systems enabled him to 

take Weymouth & Portland National Sailing Academy 

through BS8901 for the London Olympics – the 

ff rst sailing centre in the world and the ff rst Olympic 

venue to gain that accreditation. He then steered it 

through the replacement standard, ISO 20121, as a 

part of the Games’ legacy activity. 

Sunsail subsequently undertook ISO 20121, 

Powerboat P1 was guided through ISO14001 and 

other British Marine companies are currently being 

assisted with gap analysis and business cases as they 

consider standards compliance. 

At whatever level The Green Blue works, Jane 

is emphatic that its busy team of three needs to 

be respectful, down to earth, discreet and not 

patronising. “We go into many sites where they 

think everything is covered as far as legislation is 

concerned, but often it isn’t. Owners and managers 

might have missed something because they are 

juggling so many issues running their businesses.

“We cannot have a conversation about best 

practice until the fundamentals are in place. So, for 

example, the Environmental Legal Register is a very 

comprehensive piece of work but presented as a 

simple checklist from which they get a RAG (Red 

Amber Green) rating. We can then help them address 

any issues.”

The next 10 years 
So what of the future? Jane says that, of the circa 

5000 British Marine and RYA organisations in its 

remit, it has had meaningful contact so far with 

about a third. Meanwhile, the world keeps turning.

“We do need to explore innovation and 

technology,” Jane says. “It’s hard to visualise what 

the sector will look like in the next 10 years because 

so much has changed in the last decade. But we 

should be looking for smarter solutions.

“For example, although bilge socks keep oil out 

of the water, they do wind up in landff ll. It’s not an 

intelligent long-term solution. So can we develop 

sustainable alternatives? We need to stop mopping 

up problems and eliminate them at source. I’m sure 

disruptive technologies are out there.”

The Green Blue will also continue to refresh its 

message to suit changing audiences. Its most recent 

recruit, environmental outreach ofl  cer, Kate Fortnam, 

has used her teaching background to develop 

a Marine CSI Challenge. Ostensibly appealing to 

children, with cryptic scenarios to solve, it has also 

drawn parents in who then ask questions too.

The team acknowledges it will always be faced 

by new demands, such as a recent focus on alien 

invasive species that requires diffi erent approaches 

for various boating sectors, inland and coastal.

In order to further accelerate its work, The Green 

Blue wants to see more information exchange 

between British Marine members. It also wants 

organisations to recognise that, to be successful, 

they each need one or two key advocates to drive 

their environment programmes.

“There’s three of us on the team,” Jane says. “We 

cover a lot of ground. When we get a request to get 

involved, we need to make sure that the organisation 

is serious. Ultimately that’s where the legacy for The 

Green Blue will be created – it’s really important that 

the organisations we work with own the sustainability 

agenda for themselves.”

Below: The Green Blue 

provides a wide range of 

well researched literature. 

It continually refreshes 

its approach to try and 

reach new eyes, such as 

by utilising a colourful 

look for its Love Where 

You Sail campaign with 

the Environment Agency. 

This tackles the less than 

glamorous subject of 

holding tank pump-outs, 

which might otherwise 

look unappealing for its 

intended audience

For further information on 

The Green Blue, including 

access to useful templates 

and checklists, visit 

thegreenblue.org.uk
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Brian May of Berthon argues 

that apprenticeships are 

critically important to the 

marine industry’s future

he bene� ts of apprenticeships are 

well proven. When young people 

are trained in the way you want 

them to do the job, warranty is reduced 

and quality and e�  ciency are increased. 

Productivity and loyalty is therefore 

improved because your apprentices have 

job satisfaction. They will be your future 

charge hands, foremen and managers.

There are � ve essential pillars to get 

apprenticeships working e� ectively: 

government, parents, students, colleges/

training providers and companies.

The government is onside. The legacy 

created by Vince Cable MP and Gordon 

Birtwistle MP in the last parliament is 

continuing. It has a declared aim of three 

million apprenticeships by 2020 and it 

is listening to UK plc. For example, as a 

member of the Apprentice Ambassador 

Network, I’m meeting Richard Harrington 

MP, the Prime Minister’s apprenticeship 

advisor, to discuss how funding payments 

will be made following the 2012 Richard 

Review of Apprenticeships.

Parents and children are onside. 

There was a blip last year but now it is 

better understood that staying in full 

time education until age 18 includes 

apprenticeships. School leavers have 

seen siblings and friends go to university, 

graduate with debt and struggle to get 

jobs. Berthon apprentices aged 21-22 

are earning a full wage, getting their own 

houses and settling down with excellent 

workplace skills. 

Colleges and training providers are 

becoming more engaged through 

changes and reforms. Syllabuses are 

being modernised through a British 

Marine Trailblazer working group that 

has driven the release next year of a 

new boatbuilding apprenticeship suitable 

for build, re� t and repair businesses. It 

will focus next on Trailblazers for marine 

engineering and marine electronics. 

So that leaves the � fth pillar, companies, 

some of which are still reluctant to 

embrace apprenticeships due to perceived 

barriers. Our e� orts of recent years have 

addressed those potential hurdles and 

there is no reason now why any business 

should not take on an apprentice.

British Marine’s partnership with the 

Worshipful Company of Shipwrights’ 

Apprenticeship Scheme in 2014 resulted in 

the appointment of scheme administrator 

Paul Harris at Marine House. He can assist 

any company with a wide range of related 

issues, from administration and contracts 

to college placement and grant funding for 

� rst-year wages.

Is health and safety a barrier to 

engaging a 16-year-old? No – you have to 

comply with the law anyway. It just means 

reiterating that to yourself because you 

are teaching someone.

There are important factors for success. 

You should aim to recruit students with 

good grades and try not to accept anyone 

who you suspect will not engage. 

Mentoring your apprentices is also vital. 

At Berthon we meet our apprenticeships 

every six weeks and provide opportunities 

for them to feedback, so we know early 

on if they are not happy. We also insist 

that the college mentors them at the same 

frequency, at staggered intervals.

Through this process you’ll learn if your 

apprentices are engaged and discover 

where their interests lie. At Berthon we 

take on up to 10 apprentices each year. 

They comprise one third of our 90-strong 

skilled workforce, so we have scope for 

channelling them into roles that best 

match their ambition and skills.

That’s not possible for smaller � rms. 

However, given enough apprentices, we 

can create an apprenticeship cluster. 

Then companies and colleges can channel 

across organisations, as long as we 

communicate with each other.

The bene� ts are too strong to ignore. 

At Berthon, 70 per cent of our employees 

trained here; three-quarters of our 

managers graduated as apprentices, half 

from Berthon. The UK’s skills shortages 

are a legacy of a lost generation when 

apprenticeships were driven out of 

fashion. Around 80 per cent of the 

apprentices in the UK are employed 

by SMEs – but very few SMEs actually 

participate. Let’s build on that.

apprenticeshipcareer

A VIEW TO A

SKILL

T

Contact The Worshipful Company of Shipwrights’ 

scheme administrator Paul Harris for advice on any 

apprenticeship and grant opportunities. Call 

01784 223617 or email sas@shipwrights.co.uk

VIEWPOINT
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f you had told Charlotte and Dean 

McGlinchey, around a decade or so 

ago, that they would be running 

fi ve state-of-the-art RIBs up and 

down the tidal Thames in London on 

30-knot experiences, they might not have 

believed you.

Dean had an air conditioning company. 

Charlotte worked in the world of mortgage 

broking and also ran a local magazine in 

Essex. Both wanted a career change.

“It started really when we were in 

Paxos, Greece,” Dean recalls. We went 

out on a speedboat trip into the caves. 

We came back and said it would be nice 

if we could do this in Benidorm, where 

we have a place. But it was a no go, the 

Spanish do not like high speed rides. 

“Then we were working back home on 

the River Thames in London and a light 

bulb went off  in Charlotte’s head.”

“We weren’t worried about starting a 

RIB experience business on the Thames,” 

Charlotte continues. “We lined the fi nance 

up and London River Services said yes 

to our business plan. As the doors kept 

opening, we kept pushing through them.”

Orders were placed for two 11m 

Ribcrafts named Ultimate and Experience, 

to be delivered in July and September 

2008. The McGlinchey’s exited the air 

conditioning and mortgage businesses 

(the magazine was sold later on). They 

got themselves trained and then set about 

creating the systems needed to run the 

fl edgling Thames RIB Experience.

Dean recalls they made some good 

decisions in those early days: “A lot of the 

people on the river are Londoners and 

we wanted to learn from the Watermen 

and Lightermen that, between them, 

have hundreds of years of experience. We 

asked, we didn’t just do. We made many 

contacts and friends on the river.”

Thames RIB Experience also joined the 

Passenger Boat Association (PBA) and 

used it for assistance with a number of 

issues including health and safety and the 

emergence of new speed limit rules in the 

central part of the river. “We now attend 

networking events and fi nd them useful,” 

Dean states. “Since the PBA joined British 

Marine we’ve also been members of the 

larger organisation and it is good to know 

they are there if we need them.”

There were some fundamental things 

that couldn’t be anticipated however. 

Working from Embankment Pier, the 

couple felt that walk-on customers would 

see they had the newest boat on the river 

and just book. The reality was diff erent; 

the visibility of their operation was not as 

good as anticipated and the big crash of 

2008 arrived just as they were starting.

In response, the McGlincheys had to 

embark on a “scary” 12-month marketing 

campaign, in which they learned what 

would work, such as their website, and 

what didn’t, such as leafl ets which people 

rejected. Best of all, an excellent review by 

Time Out magazine stayed in the top 10 

attractions on the publication’s website 

for months; many of the company’s early 

passengers came from that source alone.

“We did make a loss that fi rst year, 

despite working the hardest we’d ever 

worked in our lives,” Charlotte says. “We’d 

also had to borrow money from a family 

member. By the end of July 2009 we’d 

started to pay off  that debt (now cleared) 

and make a profi t.”

A very positive decision right from the 

start was the evolution of a consistent 

brand. The company even had its own 

font for its logo and managed to register 

its name after a court battle. Every last 

detail carries its theme, from the boats 

to all of the shore support infrastructure 

and marketing collateral. It provides the 

company with instant recognition as the 

‘yellow and black’ boats on the river. 

Another decision was to off er a 

quality experience to all customers. This 

manifests itself in a number of ways, 

from fi rst engagement when booking, 

through to the standard of the boats 

and the qualifi ed skippers and guides 

that run them. The company is about to 

adopt Henri Lloyd as its clothing partner, 

to improve look, feel and durability for 

customer’s coats.

There has also been a very high 

focus on availability and minimising 

cancellations across an operating season 

of 362 days each year. Many trips that 

passengers take are special occasions 

and downtime needs to be minimised if 

customers are to be kept happy. In the 

debris-strewn waters of the Tidal Thames, 

the only sensible response has been to 

carry a high stockholding of spares.

Thames RIB Experience has a 

maintenance base at South Dock and a 

long-standing partnership with French 

Marine for its engineering, a company it 

praises highly.

Three more 11m Ribcrafts have joined 

the fl eet: Adrenalin in 2011, Exhilaration 

in 2014 and Exterminator in 2015. They 

each feature modifi cations from many 

operational lessons learned. The fi rst boat, 

Ultimate, has logged more than 9000 

 ultimate
 adventure

MEMBER CASE STUDY

Thames RIB Experience has grown from a fl edgling operation in 2008 to taking 
tens of thousands out on London’s River Thames today. Kim Hollamby reports

 We keep growing but 

not too quickly...we just 

love what we do 

I
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hours since new. 

The company now employs around 16 

stafi, eight at its offce just outside of 

London. It has also expanded operations 

from the 50-minute and 75-minute trips 

ofiered at its original Embankment Pier 

base. Thames RIB Experience now runs 

20-minute ‘blasts’ from Tower Pier and 

from North Greenwich Pier, alongside 

the O2. It also takes on charters and 

other work, such as safety boat for 

David Beckham’s 2012 London Olympics 

Bladerunner and 40-knot camera boat for 

Spectra, the new James Bond fllm. 

“This year has just been phenomenal,” 

Charlotte reports. “Our accountant told 

us there would be a point where we 

would level out, but we haven’t, we keep 

growing, but not too quickly. We just love 

what we do and being a part of the river.” 

It’s also notable that most of the tens 

of thousands carried by Thames RIB 

Experience each year are new to getting 

affioat on small craft.

Charlotte and Dean attribute success 

to many factors. Staying close to the 

business, attention to detail, constantly 

looking at best practice elsewhere, a 

keen eye on the flnances and continually 

investing but at a sustainable level, are 

all part of the answer. Providing excellent 

customer experience is another. They are 

also quick to praise their employees, many 

of them family and friends. 

The couple both admit that evenings 

back home are often spent talking about 

the next new idea; during the day you’ll 

still catch them taking a turn as a skipper, 

guide or manning a kiosk. “People thought 

we were lunatics when we started,” 

Charlotte remembers. “We still need to 

earn a living, but we also really enjoy what 

we do. We have no regrets.”

Clockwise from top: Thames Rib Experience’s 

newest boat in the �eet – Exterminator. 

The kiosk at Embankment Pier has been 

expanded and developed to include space 

for spares and a drying facility for coats and 

lifejackets. The company now standardises 

on Yanmar diesels and in the latest boats 

they are housed in separated engine rooms 

to prevent cross �ooding if an outdrive is 

damaged. Dean and Charlotte McGlinchey. 

The RIBs have been designed to flt former 

ferry berths on London piers. Charlotte 

keeps her hand in on helming and guiding 
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The best way to get paid 

Despite changes announced 

recently, extracting pro� ts 

by way of dividend may 

still be more tax e�  cient compared to a 

bonus, whilst pension contributions are 

also highly tax-e�  cient. The key is to 

assess your particular situation and tailor 

your remuneration to suit.

Cost e� ective investment 

Planning the timing of 

expenditure on plant 

equipment can ensure you 

make the most of the annual investment 

allowance (AIA) giving 100 per cent 

tax deduction in year of purchase. The 

allowance is £500,000 until 31 December 

2015 and then reduces to £200,000 per 

annum thereafter. 

Also consider whether your purchases 

may qualify for a 100 per cent deduction 

available for certain energy and water 

saving plant and machinery as well as 

assets used in research and development 

(regardless of level of spend).

Patent Box 

Since April 2013, companies 

generating income from 

UK/EU patents can reduce 

their corporation tax using the Patent Box 

regime, giving e� ective rates of tax of as 

little as 10 per cent by 2017.

R&D tax credits 

Generous tax reliefs are 

available for UK companies 

involved in designing and 

developing new products, systems and 

processes for their business. SMEs can 

claim an enhanced deduction of 230 

per cent of qualifying costs against their 

taxable pro� ts or a repayable tax credit of 

circa 33p per £1 spent if not pro� table. 

Making the most of 

corporate losses

Businesses with loss making 

elements should consider 

the options for utilising them to reduce 

their overall tax. Losses can be carried 

back against the preceding year’s pro� ts, 

surrendered to group companies or 

carried forward for use in the future. 

Share incentives 

Using employee share 

schemes can be a cost 

e� ective way to retain 

and motivate sta� . Examples such as 

Enterprise Management Incentives (EMI) 

or Employee Shareholder Schemes (ESS) 

also have signi� cant tax advantages for 

your employees as well as the company.

Expanding internationally 

Marine sector businesses 

are seeing increasing 

growth opportunities from 

overseas, whether export or expanding 

operations. Both carry tax opportunities 

and risks. It is important to plan for these. 

Preparing for sale 

Entrepreneur’s Relief (ER) 

may be available on the 

sale of a trading business, 

meaning capital gains tax is su� ered at 

a rate of only 10 per cent. Considering 

the distribution of shareholdings within 

the business early (especially family 

shareholders) can make a signi� cant 

di� erence to the post-tax cash return.

Minimising gains on sale 

If If you are planning to sell a 

company out of a corporate 

group in the next 12 

months or so, it is important to look at 

whether the sale would qualify as a tax 

exempt sale. Also, considering timings of 

disposals that are taxable will also ensure 

you make best use of any available losses. 

Protect for the future 

Think about inheritance tax 

planning, and in particular 

whether your company will 

qualify for business property relief (BPR). 

If not, consider ways to mitigate the 

amount of tax payable on your estate.
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tax planning
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BDO’s James Tetley outlines 
the opportunities that all 

members should be thinking 
about to ensure they 

make the most of Britain’s 
attractive tax regime
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he two months that Dan 

Taylor spends on site each 

year at May� ower Park, 

Southampton and London 

ExCeL have been favourite times during 

a career spanning nearly two decades 

at British Marine Boat Shows.

“I’ve got friends that have o�  ce 

jobs,” Dan relates. “One works for 

an insurance company and he has to 

spend all day talking to people that 

have just been bereaved!” I prefer my 

role, when you get out and meet up 

again with everyone each year.”

Dan is a keen outdoor sports 

participant. Having completed an 

HND in Business and Leisure Studies 

at Farnborough College, he joined a 

car yard specialising in MG Midgets 

and the original Mini. Then his father 

saw an advertisement for a sales job 

with National Boat Shows, which he 

noticed due to Dan’s keen interest in 

competitive dinghy sailing.

Managing director Murray Ellis later 

o� ered Dan the opportunity to move 

into the Operations team and he got a 

rapid initiation into a world of juggling 

priotities and requirements.

“I changed my role just one week 

before we ran an inland waterways 

show at Henley-on-Thames,” Dan 

recalls. “Murray said I had to manage 

it because he had to build the 

Southampton Boat Show. It was all 

new to me, but I learned who the 

contractors were, � gured out who I 

could rely on and o�  I went.”

Since then Dan has honed the very 

particular personal skills that it takes 

to successfully create and disassemble 

a British Marine Boat Show. The 

Southampton Boat Show, for example, 

is unique in being the only event of 

its kind globally to completely create 

its marina from scratch, each year. A 

proposed redevelopment of its site is 

now bringing new challenges.

“If they are approved, the changes 

in Southampton will be as big for us 

as the move of the London Boat Show 

to Excel,” Dan states. “May� ower Park 

would be extended by sheet piling and 

in� lling a line running from the foul 

ground of the Old Town Pier to the far 

corner of the park. It would transform the 

Southampton Boat Show to a single site 

event – we have to plan for that.

“It would also change the marina, from 

a triangular shape to a rectangle.

“The extended park would need foul 

water sewers, water mains, data and 

electrical supplies that can cope with a 

load we currently spread across multiple 

sites. And, just as we planned for at 

Excel, we’d need to ensure the revised 

Dan Taylor
operations manager

       We’ve never failed 

to get a boat in, but 

we’ve had some late 

nights making that 

happen  

road network is large enough to cope 

with boat transporters.”

Planning for the future is of course 

all additional to the business of running 

day-to-day operations and dealing 

with always changing legislation 

a� ecting exhibitions, such as this year’s 

Construction (Design and Management) 

Regulations which are not very exhibition 

friendly. This year’s visit of the Red 

Arrows to the Southampton Boat 

Show saw Dan involved in meetings 

with emergency services and planning 

authorities, for the Show’s site and along 

the wider waterfront.

Later into the Southampton Boat Show 

you’ll probably � nd Dan pouring over the 

plans for the incredible jigsaw of London 

Boat Show boat movements. “The key 

access at ExCel is Door 20, which is the 

one that was built for us. So you’ve got 

to paint yourself back to the corner.”

The build-up and breakdown days are 

long. Managing lifts of up to 105 tonnes 

requires great care and outside factors 

cause disruption – such as a change 

of wind direction which can suspend 

dockside craning underneath the London 

City Airport � ightpath. “We have to plan 

for some delays. We’ve never failed to 

get a boat in, but we’ve had some late 

nights making that happen.”

Dan has a multitude of ways to unwind 

though. On days o�  you might � nd him 

kayaking, snowboarding, skiing, mountain 

biking, tinkering with his Honda CBR and 

Triumph GT6 or, his primary passion – out 

on the water sailing. He started aged 

12 and has sailed a variety of classes.

These days you’ll � nd him at the helm 

of a Contender – he just placed 18th out 

of 140 in the World Championships at 

Medemblik in the Netherlands.

Not much seems to phase Dan, even 

the potentially tricky issue of managing 

exhibitors that will always want the 

best available space allocation. “It’s nice 

that they are passionate about it,” Dan 

responds. “It’s the sort of discussion you 

welcome. They want that location and 

it’s a product we sell – brilliant!”
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Dura Grating
Heavy Duty Fibreglass Decking

Fibreglass Dura Grating can enhance the asset value of marina properties.
Dura Grating has one of the highest degrees of slip resistance ever measured for a
walking surface. Suitable for pontoons, fingers, jetties, entrance gangways, mooring
pontoons and piers. 

Industrial Rail Marine Landscaping Architectural

...designed for the future

25 years lifespan

Anti-Slip Surface

Easy to install

Low maintenance

Up to 11t SWL
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Mini
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Solid Top

Mini Mesh Grey at RNLI Lifeboat station Poole, Dorset
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