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Raising the proﬁle
The London Boat Show provides a vital platform for
British Marine and this year was especially important,
with visits from ﬁve key Government ministers.
The devastating eﬀect of ﬂooding for members in the
north of England was discussed with the Department
for Environment, Food & Rural Aﬀairs (DEFRA) Minister,
George Eustice MP.
We highlighted to Business, Innovation and Skills
Minister, the Rt Hon Anna Soubry MP, the wide range
of careers opportunities available in our industry. The
Minister also co-chairs the Marine Industries Leadership
Council, of which British Marine is a leading member.
Trade & Investment Minister, the Rt Hon Lord Maude,
witnessed our Meet the Buyer Event. We emphasised
that international trade accounts for 35 per cent of our
activity and asked for UKTI support to be restored.
We discussed in more detail the progress of the
Government’s Maritime Growth Study with Rt Hon
Patrick McLoughlin MP, Secretary of State for Transport.
We then met acting Tourism Minister, the Rt Hon
David Evennett MP, to explain the value of boating
related tourism and to raise concerns at the merger of
VisitBritain and VisitEngland.
Work of this nature is often unseen by members, but
critical to ensure there is better understanding of the
signiﬁcant value of our industry to the UK economy.

The Powerboat Schools’ Challenge
at QinetiQ Haslar – see p8
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Meet the team

Team building
The second half of this magazine focuses on the
importance of people you employ within your business.
It’s the easiest thing in the world to point the ﬁnger
at someone and say they are not doing well enough. Or
mutter that you cannot trust anyone to do a task.
Fortunately there’s plenty of available wisdom on
how to improve the way you work with your team, such
as this edition’s proven tips from members.

West Country law ﬁrm Bartons won a
British Marine Award for its innovative
training and development programme

10 top tips for driving successful changes
in your business

Alastair Wilson – British Marine
senior researcher

Cover image: the view
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Westminster at night.
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BOAT SHOWS

London in pictures
The 62nd running of the London Boat
Show was busy front of house and behind
the scenes. Here’s a pictorial sample of
the activity – for more details, see the full
stories at britishmarine.co.uk/News-and-Press

All images this page OnEdition except bottom left Kim Hollamby

This row L to R: DEFRA minister,
George Eustice MP, with Howard
Pridding on the Sonihull stand.
Made in Chelsea star, Lucy
Watson, opens the show. Meet
the Buyer, in association with
IBI and UKTI, attracted 17
buyers to meet 48 UK suppliers
in 426 meetings over two days,
generating estimated direct
business wins of £1.2m
This row L to R: Sir Ben Ainslie
gets some practice in on the
Show Theatre’s winch challenge.
Business Minister, Rt Hon Anna
Soubry MP, meets with Princess
Yachts’ managing director Chris
Gates. A busy aisle at ExCeL
– 90,328 people visited the
show and 132 boats made their
debut with exhibitors reporting
excellent interest and sales
This row L to R: actor, Hugh
Bonneville, with Sunseeker’s Robert
Braithwaite CBE. The Rt Hon Lord
Maude of Horsham, Minister of
State for Trade and Investment,
with David Shepherd of Bruntons
Propellers. The Mediterranean
Bay saw 1000 people get afloat,
thanks to Rockley Watersports,
which celebrated its 40th birthday
at the show
This row L to R: the British Marine
Thames Valley, Commercial Marine
and PBA networking event. Patrick
McLoughlin MP, Secretary of
State for Transport, visiting the
Superyacht UK Young Designer
competition, won this year by
Dastinas Steponenas from Coventry
University. Apprenticeship Tuesday
was launched to showcase the
diversity of the industry

BRITISHMARINE.CO.UK | 03

pp2-5_FINAL.indd 2

03/02/2016 16:17

QUARTER DECK

Greenwich conference time
Don’t miss the forthcoming British Marine
Conference, Awards and Black Tie Dinner
taking place in London on Thursday 3
March 2016.
The theme this year is ‘Leadership
and Training’ and speakers announced
so far include inspirational keynote
presenter Craig Goldblatt and Sir Charles
Montgomery, the director general of
Border Force and former Royal Navy
Secretary, Chief of Staﬁ (Personnel) and
Head of the Maritime Warfare School.
The venue for the Black Tie Dinner
will be the iconic Cutty Sark, a stunning
location to celebrate the best of Britain
with industry colleagues. It is also an ideal
occasion to entertain clients. The evening
will also see the announcement of the

AWARDS
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Claim your just awards

Entries are currently open for this year’s
British Marine Awards which recognise
excellence in members.
Awards have traditionally been made
in two categories – Best Marine Business
To Work For (for under 10 employees and
over 10 employees) and the Training and
Development Award (again for under 10
employees and over 10 employees). British
Marine is also pleased to announce a new

Included with this issue
Following the rebrand last year, British Marine has
included with this issue a wall plaque to promote
the fact that you are a member. This plaque will
assist you to connect with the national Look for
the Logo campaign, which encourages the boating
public to choose products and services from British
Marine members. So please display it on your
premises – it can be used outside. You can also
download the British
Marine logo from
the MyBritishMarine
member section of
britishmarine.co.uk for
use on your website,
printed items and
advertisements.
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DIARY

FEBRUARY

British Marine Inland Boating members
prepare to board a Sherborne Wharf trip
boat at Brindley Place, Birmingham

ASSOCIATIONS

Focusing on the many interests of the inland sector
Founded as the Inland Waterways
Pleasurecraft Operators
Association in 1953, what
subsequently became known as
the Association of Pleasurecraft
Operators (APCO) has just been
renamed British Marine Inland
Boating at its most recent AGM.
Members span a wide range of
interests, from holiday and day
hire, hotel boat and passenger
trip boat operators, to marinas,
and a broad set of service
companies that support the
inland waterways sector.
There’s a real mix of scale too,
from fourth generation family
operators – Canal Cruising Co of
Stone was a founder member –
to major players such as ABC,
Anglo Welsh and Black Prince. All
gain much beneﬁt from regular
networking opportunities.
The association has 100
members and a very busy
committee, chaired by Ann
Davies of Napton Narrowboats,
with representatives from all
membership sectors and regions
of the inland network. Some
activities, such as hotel boat
businesses, have sub committees,
to provide focus for their
specialist operations.
The original objects of the
association were to promote and
protect the interests of members.
Those aims still apply these days,
but have manifested themselves
into several complex areas.
Licensing issues are continually

monitored. British Marine Inland
Boating played a leading role in
persuading the Canal and River
Trust (CRT) to rethink its Business
Boat Licence proposals in 2013 –
CRT chief executive Richard Parry
actually chose the association’s
AGM later that year to announce
the rethink. Similar lobbying has
taken place with Scottish Canals
over proposed changes.
British Marine Inland Boating
continues to extol the virtues of
canal and river boating to the
wider population. The association
works to improve customer
service and safety standards
among its members and, as a
part of that aim, all hire boat
members have to adhere to the
Quality Accredited Boatyard
(QAB) scheme.
Technical matters are another
priority. For example, British
Marine Inland Boating committee
members sit on the Boat Safety
Scheme committees, alongside
members of the British Marine
Technical team.
Flood and drought bring a
diﬀerent sets of problems – the
former in the north of England
being topical right now. The
association is working closely
with British Marine’s senior
researcher, Alastair Wilson (see
p15), and with British Marine
Tourism to support its members
by identifying and highlighting
the value of boating in the areas
that have been aﬀected.

12 February
British Marine and UK South Coast Marine Cluster Networking Event,
Miami International Boat Show, USA
15-16 February
BMET Electrical Course, Norwich
17 February
Marine Electronics Installer Course, Norwich
23 February
TYHA Annual General Meeting, Brooklands Museum, Weybridge, Surrey
23-26 February
Intermediate Marina Managers Course, Windsor, Berkshire

MARCH

2 March
British Marine Networking Reception, Dubai International Boat Show, UAE
3 March
British Marine Conference & Awards, DoubleTree by Hilton London Docklands
Hotel, London

3 March
British Marine Black Tie Dinner, Cutty Sark, London
6-10 March
Advanced Marina Management School, Dubai, UAE
10-13 March
British Marine visit to Taiwan Boat Show, Taiwan
22 March
CBA Showcase, RAF Cosford, Shropshire

APRIL

11-12 April
BMET Electrical Course, Poole, Dorset
13 April
Marine Electronics Installer Course, Poole, Dorset
14 April
Advanced Marine Electronics Installer Course, Poole, Dorset
14 April
The Law Relating to Brokerage and Boat Retailers, Southampton, Hampshire
18-22 April
Superyacht UK Tour of Excellence, UK
21 April
Thames Valley Networking Event, Clivedon House, Berkshire
25 April
British Marine Boatbuilders Roadshow & Committee Meeting, National
Composites Centre, Bristol
BRITISHMARINE.CO.UK | 05
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INTERVIEW

KELLY TOLHURST MP
The Member of Parliament for Rochester and Strood is a marine surveyor, boat
coatings business director and daughter of a boatbuilder. She has a passion for
the water and the marine industry is on her agenda. Kim Hollamby reports
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ost readers will have followed
news reports of Rochester and
Strood MP Mark Reckless’s
change of allegiance to the United
Kingdom Independence Party (UKIP) in
2014. Few will have realised his successor
is a qualified marine surveyor and director
of a British Marine member company.
Kelly Tolhurst MP’s family own a
boatyard and a Dunkirk Little Ship. She is a
keen Dragon racing sailor on her favourite
Medway waters. Not that much sailing is
happening at present though; a relentless
House of Commons schedule is keeping
Kelly off the water, for now. “Being a small
business owner I was at least used to long
hours,” she reflects with a smile.
We’re meeting at Westminster, eight
months after Kelly was elected. She
originally had no ambition to enter the
House of Commons – it was her passion
for her hometown of Rochester that
propelled her there, founded upon her life
on and around the River Medway.
“I’m the daughter of boatbuilder
Maurice Tolhurst and always wanted to do
something in the marine industry myself.
I helped my father with the boats at the
yard from a very young age and learned
how working in the leisure marine industry
is a lifestyle and vocation.
“My father and I bought Skipper (UK)
in the early 2000s to distribute Skipper’s
Line paints and varnishes from Italy. I then
retrained to become a marine surveyor and
we run both companies from our family
boatyard in Rochester.
“I became a councillor for Medway
Council in 2011 and worked to get a River
Medway strategy in place. We need to
encourage economic development and
improve leisure use to replace declining
commercial activity. One success has been
the restoration of Sun Pier, which now
provides boat access to Chatham, below
Rochester Bridge.
“It was Mark Reckless’s defection that
triggered the next step. I thought ‘this
is my hometown, if anyone is going to
represent this area I want it to be me’. I
put myself forward, lost the by-election
but won the general election.”
Kelly hit the ground running with several
important constituency issues to deal

with, but is determined to serve as an
advocate for boating. “I understand the
marine industry and want to represent it
in Parliament,” she explains. “People think
that rivers and the sea are complicated,
so it’s good to have some members that
understand how it works.
“Mark Garnier MP and I have set up an
All-Parliamentary Party Group (APPG) for
marine leisure. It’s early days but we plan
to take forward issues within Parliament as
well as provide British Marine and the RYA
with access to parliamentarians.
“A key thing for me is making the
Government aware of growth in the marine
industry. Many companies within it might
only have small numbers of employees, but
they are still really important – especially in
constituencies like mine where 74 per cent
of businesses employ less than five people.
“We also need focus on riverside

We must ensure
that the marine industry
is in the mix...by offering
leisure facilities and
sustainable businesses
that employ local people
and preserve skills
development, to ensure thought is put
into future infrastructure and sustainability
of marine businesses. In my constituency
we are seeing a lot of riverside locations
that were once ports or boatyards being
developed for housing. Once it’s gone, its
gone. We have to preserve what we have
got and ensure it is valued.
“One of the challenges I’m seeing in
my part of the country is the Marine
Management Organisation (MMO)
regulation governing dredging. I’m looking
into the requirements that people are
having to go through to maintain their
deep-water moorings.
“Another thing I have learned, across
different industries, is that a lot of small
businesses believe they are not able to
export. Many our marine organisations do
very well internationally, but we need to

ensure that all companies with the right
products are getting them out.
“New exporters could be very important
to the economic growth of the marine
industry. Developing markets want
European built boats and products and the
British brand is well respected.
“My business exported to China. and UK
Trade and Industry (UKTI) was extremely
helpful. No business is too small for UKTI;
if you have a product that you can sell
overseas, then you should seek its help.
“I now serve on the Business, Innovation
and Skills (BIS) Select Committee and
we are examining UKTI’s support for
organisations and how it can be improved.
“Another strand is how to generate
interest for more people to use our waters.
They may consider a river as an obstacle
for travelling around their area rather than
understanding it can be very cheap to
get into watersports and then appreciate
what’s on their doorstep.
“Promoting access to water does take
commitment from local authorities. I’ve
been impressed with Brightlingsea and
how the town there has improved the
harbour so that more people get involved
with it. I’d like to see that happen on the
Medway, with local economic benefits.
“I’m here serving as an MP because I
care about the Medway towns and want
to ensure my part of the South East is as
good as it can be. It needs to receive its
fair share of investment and infrastructure
delivery. We have a very successful port in
Dover predicting increases in freight. Big
new housing developments are planned.
“We must ensure that the marine
industry is in the mix, to take up the
opportunity of the extra population by
offering leisure facilities and sustainable
businesses that employ local people and
preserve skills. We need to keep the new
generation of boatbuilders and marine
engineers in work. We also need colleges
to offer appropriate training courses for
marine apprentices.
“I’m starting by sorting my priorities and
want to make the marine leisure APPG
a valuable group within Parliament. One
thing you can be assured of though –
when my time ends as an MP I’ll be back in
the marine industry!”
BRITISHMARINE.CO.UK | 07

MEMBER CASE STUDY

OPEN
secret
Ever wondered what lies
behind the tall brick walls of
QinetiQ’s Haslar test facility?
British Marine sees how
hi-tech military grade science
is now available to civilian
builders and designers

I

t took £2000 in the 1870s for the Admiralty
to build its ﬁrst hydrodynamic test facility –
in Torquay, Devon. The brainchild of naval
architect William Froude, the Admiralty
Experimental Works boasted a 85m towing tank with
a steam-powered carriage that could achieve speeds
up to 6m/sec. Froude’s work established principles
that remain in use today.
QinetiQ still has a test model from that era, a
design from Reverend C M Ramus notable for its
stepped hull, a world ﬁrst. Unfortunately its barge-like
form crippled its targeted 65-knot performance.
Froude died in 1879. His son, Robert, picked up
the mantle and relocated the Admiralty Experimental
Works to Haslar in 1886. The No1 Ship Tank
measured 123m by 6m, with a depth of 2.8m and
featured a manned lightweight steam-powered
wooden carriage that was used until the 1950s.
One of the models developed for use in the tank,
based on the forward sections of HMS Iris and built
in sheet brass coated in red lead, is still used as a
calibration hull today.
A second, larger tank was constructed after World

War One due to the emergence of submarines and
greater demand for testing. The No2 Ship Tank is
270m long, 12.2m wide, 5.4m deep with 17,000
tonnes of water. No2 is still the UK’s longest linear
test tank and numbers among the largest worldwide.

Testing today
The tank’s electrically propelled carriage is
constructed in a sturdy steel latticework designed for
rigidity and runs on rails that follow the curvature of
the earth. Aboard it are an experimenter’s desk with
instrumentation and workstations with seats that
feature safety belts – a reminder that, at peak speed,
the carriage can reach 12.25m/sec (around 27mph).
Test models are suspended centrally through an
opening carriage hatch or, if running submerged,
oﬀ an A-frame. They can be subjected to regular
sinusoidal waves, or more realistic irregular
waveforms, generated by two paddles. A beach at
the other end absorbs wave energy. For calm water
tests, ﬂoats like swimming pool lane markers are
deployed to further dampen movement.
The No2 Ship Tank is used for resistance and

Inset: QinetiQ’s Vic Vagliani
(left) and Chris Richardsen
(right). Main images
clockwise from above: Iris,
the historic calibration
model based upon HMS Iris,
on test in the Ship Tank.
The upper level of the
cavitation tunnel has a
5.4m working space with
a window through which
the tests can be observed
under stroboscopic light
to freeze propeller blades.
The Queen Elizabeth class
aircraft carrier design under
test in the Ocean Basin.
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DID YOU KNOW?
The No2 Ship Tank carriage has
several safety mechanisms to
ensure it stops. The ultimate
being an arrester gear from a
Blackburn Buccaneer aircraft.
When the Admiralty
Experimental Works moved to
Haslar, Robert Froude brought a
small sample of water from the
Torquay test tank and poured
it into No1 Tank. Since then
a small flask of water from
it has been sent to any new
hydrodynamic test facility that
opens worldwide. The tradition
continues using water stored
from No1 Tank before it was
drained for the ﬁrst time in 1956.
The Admiralty permitted Sir
Malcolm Campbell to test his
Bluebird K4 in No2 Tank. The
tests indicated that it should
reach 141mph – Campbell set
a world water speed record of
141.74mph in 1939. A small test
model still exists at Haslar.
The main impeller for the
cavitation tunnel is powered by a
U-Boat electric motor.
propulsion testing, as well as head and following
sea handling. For manoeuvring tests the Admiralty
used to rely on lakes and open water, such as Horsea
Lake, with manned sights around the edge, but
wind and wave would contaminate the data. So the
Manoeuvring Tank was built at Haslar in the 1950s,
in time to assist with the development of HMS
Dreadnought, Britain’s ﬁrst nuclear submarine.
Renamed the Ocean Basin, it is, to this day, the
world’s largest test tank facility by surface area,
measuring 122m by 61m with a depth of 5.5m and
containing 40,000 tonnes of water. Its roof alone was
a major engineering feat, covering the area in a single
curved span.
The Ocean Basin was originally equipped with
10 hydraulically-driven 20-tonne steel plungers
to generate waves. A recent multi-million pound
reﬁt replaced those with 122 electrically-activated
paddles, each individually controlled. Chris
Richardsen, QinetiQ’s principal consultant for
hydrodynamics marine platforms, explains: “We
generate waves up to about 0.8m in height and
1.2Hz frequency but can play tunes with the phasing,

to generate short crested seas for example. We can
also create oblique waveforms, to provide a longer
run for beam sea tests.
“Each paddle has a wave gauge and can respond
to the speed and elevation of waves at the face to
absorb the energy and assist the beach at the other
end in calming the pool more quickly.”
The Ocean Basin also has a rotating arm, used for
circular trajectory testing. It can rotate at up to 0.6
radian/sec – equivalent to 33 knots at its end.
A lot of the testing though is with free running
models and they have become very sophisticated.
“Models will often displace half a ton,” Chris states.
They are controlled by a remote operator but make a
lot of use of autopilots, to ensure they maintain the
intended track and, if submersible, depth.
“We use one of the world’s largest motion capture
systems called Qualisys – a total of 19 cameras
around the tank provides almost total coverage.
Models are ﬁtted with infrared emitting markers.
By combining the images we can work out not just
where the model is in the tank, but also what its
six degrees of freedom motion are. It’s a beautifully

The water level in the Ocean
Basin is always maintained. With
40,000 tonnes of weight on its
floor, the building has settled and
any change in the forces involved
might cause damage.
The Ocean Basin has often been
used as a ﬁlm set, including for
Lara Croft Tomb Raider.
Eels were employed as test tank
cleaners, until chlorination was
used in the 1960s. Haslar’s eels
were issued a ration book for
horse meat in World War Two
because it was realised that
lunching workers were no longer
dropping scraps in the water.
GB Canoeing used No2 Tank for
2012 London Olympics training.
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elegant non-intrusive solution.
“Previously we had to ﬁt heavy gyroscopes and
then double integrate to get the displacements. Now
that data is available at the click of a mouse. We also
use the Qualisys motion data for autopilot control.
We can even have the autopilot ashore, being fed by
Qualisys. We send the rudder inputs to the model,
which then enables the use of small models and highspeed tests.”
The third key physical testing facility in QinetiQ’s
armoury is the cavitation tunnel. Originally built and
installed in Hamburg, Germany, it was broken into
sections and brought to Haslar as a part of World
War Two reparations and has been in duty since
the late 1950s. Stroboscopic lighting enables test
engineers to freeze the image of water ﬀow over
moving propeller blades.
The cavitation tunnel is most obviously used for
propeller design, but over the decades designers
have been wringing more and more eﬂciency out of
this area and so attention has increasingly moved to
testing the interaction between the hull, sterngear
and propeller, where more gains are expected. Chris
explains: “The cavitation tunnel’s working section
is 5.5m long, so models have a realistic stern and
a foreshortened bow with wake grids between to
generate the right boundary layer.”

CFD and design resources
It’s the sheer scale of the physical test environments
that capture your imagination on a visit to Haslar,
but behind that sits a wide range of interconnecting
highly qualiﬁed personnel, skills and services. Haslar
also has a rich heritage and can draw upon written
records of tests back to the 19th Century, although
these are less relevant now. However, data generated
from the last 50 years or so of physical testing
and computational ﬀuid dynamics (CFD) results,
generated at Haslar since the 1980s, is often drawn
upon. The facility also often conducts full size ship
trials and correlates those results back.
A typical test cycle now starts with CFD analysis
to narrow the design options. This might then move
to physical testing with models, typically around
5m long, made on-site by a dedicated department
in wood, GRP, carbon ﬁbre or high-density foam.
Results from tank tests might then move back to CFD
for further analysis.
An area of increasing focus, even with oil at a
current price slump, is eﬂciency. “In one of my
projects we looked at transom ﬀaps for the Type
23 frigate,” Chris relates. “Our design increased the
static pressure over the aftermost 15 per cent of
the hull, which reduced drag, changed the wake and

improved propulsive eﬂciencies too. We achieved a
signiﬁcant power saving.”

Inspiring the
next generation

Opening the doors

This year will see the
seventh running of
the QinetiQ Schools’
Powerboat Challenge.
This event, held in June,
provides pupils between
the ages of 12-15 with
hands-on experience
of using science,
technology, engineering
and mathematics (STEM)
within the maritime
industry. The teams are
coached during the design
process by members of
QinetiQ’s Maritime team,
who visit the schools
and share their technical
expertise with the
youngsters.
Each team is given
a standard electric
motor and propeller. The
challenge is to make the
best hull to work with that
and tests include a straight
line drag race in the Ocean
Basin (pictured above).
Last year’s event attracted
13 schools from across
Hampshire, Dorset and the
Isle of Wight.
QinetiQ is also a
founding member of The
5% Club – comprising
companies that commit
to employing apprentices
across at least ﬁve per
cent of its workforce. See
www.5percentclub.org.uk

“We have a very broad spectrum of capability
here,” aﬂrms Vic Vagliani, QinetiQ’s director of its
commercially facing operation, International Maritime
Consultancy & Software. “This includes physical
testing, CFD, design software, naval architecture
and consultancy, with speciﬁc disciplines in propeller
design, hull eﬂciency, hull-propeller interaction,
general naval architecture and consultancy.
“We also have a full ship design package called
Paramarine that is available to naval architects. It
can deal with IMO stability and damage stability
requirements and the development of powering,
manoeuvring and seakeeping characterics.”
The 65m superyacht Shemara was one of the ﬁrst
leisure marine customers for QinetiQ; Paramarine was
used for its reﬁt design and stability calculations. Vic
anticipates more interest, particularly from companies
hitting problems: “Very few people come to us with
a standard issue – we have a range of services that
can be selected as appropriate to understand what is
happening and create accurate solutions.”
Vic also highlights the drive for eﬂciency as being
key to Haslar’s role in the future. “We’re already
seeing major changes in the commercial maritime
sector with the emergence of the Energy Eﬂciency
Design Index (EEDI), where each new vessel
needs a tank test, and the Ship Energy Eﬂciency
Management Plan (SEEMP) required for all ships.
“A design project for a superyacht might focus
more on comfort rather than resistance right now,
but economic running will become more of a priority
over time. It is also likely there will be more testing
of hull coatings. It’s important for British Marine
members to know that the range of facilities and
expertise here is now available to them.”
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VIEWPOINT

WORK

TO

LIVE

Recently retired ASAP
Supplies co-founder,
Peter Edwards, reflects
on important decisions to
create a business that can
thrive without you

W

e have all heard of people that
receive unexpected bad news
that means they need to sell
their business but have no exit plan in
place. All those years of work could now
be for nothing.
It was around six years ago that I
started thinking seriously about the future
of the company I had co-founded in 1989.
At that time we had around 25 employees
(now grown to 35 in number) and they
relied on me. As the majority shareholder I
realised I needed to take that dependence
away so that, whether I was there or not,

they could continue to drive the growth
that ASAP Supplies has enjoyed in each
year since we started.
For the first 10 years or so of ASAP’s
existence we made very little profit
because everything was reinvested. This
is typical of a lot of start-ups. You are
driving the business from the front but
suddenly wake up to the fact that you are
recruiting more staff and they are building
their career with you as the company
grows. You can see them negatively as an
overhead, or positively as an asset.
I’ve spoken to some people who state
that they cannot rely upon their staff –
they have to do everything themselves.
That is a danger signal.
A successful and sustainable business is
built around a team as its primary asset. At
ASAP the key to the company’s success is
excellent customer relationships, delivered
by the great people working there. ASAP
employees have bought into the service
ethos of its leaders, which is evident in
their energy, enthusiasm and passion.
Many of our staff have more than 10
years of service. That is their investment
in ASAP. The company invests in them too,
with training initiatives such as placing
staff on NVQ courses for example. That’s
an immediate benefit for ASAP, but a
lifetime benefit for the employee.
You also have to keep everyone positive.
Your business should be a bit like a
football team. If you score an own goal,
don’t hold an inquest. Work instead to get
an equaliser and then work again for the
win. Your customers are the crowd and
they judge your performance. You have to
send them away with a good feeling after

dealing with the company.
To do that staff cannot be fearful
of their actions and you should not
undermine their decisions. If mistakes are
made then you need to allow people to
look at the reasons for them and learn
how best to avoid them next time. That
was the culture we put in place at ASAP.
Of course, letting go of control is never
easy. It’s a bit moving into the passenger
seat of a car and placing a learner behind
the wheel. They are going to scare you for
the first few journeys but gradually you’re
going to be able to relax, to take in the
scenery and enjoy what you’ve built.
Even if you don’t plan to sell your
business, creating a team that you can
trust is vital for your own life. I’ve had
business owners say in an accusatory
way: ‘you went on holiday last week – I
work seven days a week and never have a
holiday.’ So who is the daft one?
Of course you put in long hours, but
there must be time also for important
things like family and friends. Placing trust
in your team is the way to do that.
I’m an all or nothing person and so I’ve
made a decision to fully retire from ASAP,
to let the strong management team there
have complete freedom to drive success in
its own way. I’ll be available for them, but
only if they want me to help.
It was a tough personal decision
because I love the company and the
marine industry. However, having planned
for succession by putting faith in the
ASAP team, they are ready. I’ve always
worked to live and it’s time to have my
own freedom, wake up in the morning and
decide what I want to do that day.
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TRUST INVESTMENT
You might think it is enough of an achievement to qualify as a solicitor, but a
West Country firm, Bartons, has identified opportunities for further development
to achieve its vision and deliver future sustainability. Kim Hollamby reports

B

artons is a 100-year-old multidisciplinary firm of around 60
employees working from offices
in Plymouth, Totnes, Kingsbridge and
Bristol. It started specialising in maritime
law, predominantly for yachting and
commercial fishing, when Lee Hassall
joined in 1999. He became managing
director in 2013 and has been introducing
new people-focused ways of working
across all departments since. Bartons won
the over 10 employees category for Best
Training and Development in the British
Marine Awards last year.
Lee’s primary objective is to create
a long-term sustainable business that
can retain its staff in an area where
recruitment of specialist legal skills is not
easy. Ultimately he aims to make the team
sufficiently self-organised and skilled that
he himself becomes dispensible. He started
by looking at Bartons’ management
structure and identified a better way of
working at all levels of seniority.

Changing the structure
“A lot of firms operate on a pyramid
structure where you have the bosses at
the top, then a layer of managers with a
lot of junior supervised staff underneath
that,” Lee states. “I didn’t like that model
because the good lawyers become
managers and not a lot of them have the
right training, nor the inclination, to spend
all day managing people.
“The starting point should be to ask why
do people join the profession in the first
place? They are interested in the law, want
to be in control of their own destiny and
generally want some autonomy.
“The firm is now structured in a series
of diamonds. These might typically have
a head of department, a senior assistant
12 | BRITISHMARINE.CO.UK

solicitor, junior assistant solicitor and
an administrator. Each is organised by
discipline, not branch office.
“When you unpick the causes of
problems in business (and elsewhere for
that matter), 99 per cent are due to poor
communication. So we ensure that each of
the units does not get too big, to preserve
good communication.
“We try to give all staff the same power
of esteem. Solicitors cannot work without
administrators so they have to be an
integral part of the team. We empower
junior members of staff to discuss areas of
concern and ideas for improvement.
“We gain a series of advantages with
this structure. It provides for promotion
and succession planning – we’ve got
some people who started as secretaries
and are working their way up. In terms
of supervision there is joint and several
liability to ensure the work gets done on
time and properly. Small, intimate teams
mean that people can watch out for each
other so they are self-supporting for
matters like holiday and maternity cover.”
Each department has its own vision,
five-year plan and annual budget. Heads
of department control their own marketing
and recruitment, with guidance when
required. Working with Sandler Training,
Lee has introduced psychometric testing
for recruitment using DISC Personal
Analysis and Devine Inventory Develop
reports. He says this has worked very well
for the two years since introduction; the
two occasions he has not given sufficient
weight to the outputs so far have both
proven to be mistakes.
Once the analysis is available the
potential recruit is discussed with the
head of department to ensure a correct
fit. “Attention is paid to the dynamic in

the team,” Lee explains. “We might need
someone who is outgoing that gets on well
with clients; then perhaps someone that is
more focused on detail and another that is
more caring and supporting.”

Trust and retention
Staff retention is usually preferable to
recruitment of suitably qualified staff.
Lee had also been looking at customer
experience and the company’s mission
statement, to be ‘trusted advisors’.
“Harvard professors David H Maister,
Charles H Green and Robert M Galford
summarised their research on trust in
an equation and we have been using
this,” Lee outlines. “It states trust equals
credibility, reliability and intimacy, divided
by self-orientation.
“What this suggests is you can be
really highly qualified and deliver to the
client, but if the customer feels that the
relationship is all about you, then the trust
score goes down. If you can put yourself
out of the picture and focus on credibility,
reliability and intimacy (how secure or safe
the client feels sharing with you), that will
add to the score and then you’ll do better.
“That sounded great in theory but how
did we put that into practice? We started
by saying ‘let’s take ourselves out of it and
focus on the things that will increase our
trust quotient’. Reliability is straightforward
– we have to deliver. For credibility we
could just have said we are qualified
solicitors, but we’ve looked at what we can
do to enhance that. To deliver intimacy
we’ve looked at how we can better
understand our clients.
In the marine department we examined
all of this in 2012 by working with
the GROW (Goal, Reality, Options /
Objections, Way Forward / Will) coaching

Bartons’ managing director Lee Hassall

model. “We started with goals by
asking individually ‘what do you want to
achieve? Would you like to enhance your
professional qualifications and become
peer recognised?’ This would assist our
credibility on the trust equation.
“We also asked ‘would you like to have
a better understanding of your clients, by
taking RYA courses and commercial fishing
qualifications?’ This would improve our
level of intimacy.
“We then spoke about how realistic
those goals were, how support and
resources might be provided. We also
looked at a realistic timeline to deliver the
goals and the known obstacles that we
should plan for, such as family priorities
and department resources.”
What came out of that was a five-year
training matrix, with training phased to
ensure there was enough cover in the

department and to create a realistic
budget. It’s now year three and many of
the goals have already been accomplished.

Training outcomes
The marine department’s head Jo
Pummery attended the three-week
Institute of Maritime Law’s 40th
Maritime Law Short Course facilitated by
Southampton University and acquired
a range of RYA qualifications up to Day
Skipper Practical and Yachtmaster Theory.
She also undertook specialist commercial
fishing training with Seafish and has
undertaken two trips on board fishing
vessels. This no doubt assisted in her
being listed in Chambers UK and The Legal
500 as a leading individual in shipping in
the South West. Solicitors Cory Cuff and
Howard Quinlivan have also achieved their
RYA sailing and Seafish commercial fishing

qualifications; Cory gained a distinction in
her Post Graduate Diploma in Maritime &
Shipping Law and she has also spent time
on board a fishing vessel while Howard
took the Maritime Law Short Course.
Lee is no stranger to the deck of a
commercial fishing vessel either, having
served as a deckhand learner some years
ago and then undertaken a three-week
stint on the fish deck of a trawler in the
Barents Sea in January “an experience you
don’t want to have!”
So has the adoption of management
tools worked for Bartons? “As litigators we
are risk averse. I was sceptical at first and
wondered if it was a social experiment or
sound business practice,” Lee admits. “It’s
early days but the signs are it is working. It
gives us all a different dimension than just
being ‘a suit’.
“We’ve also been investing in our offices,
to improve the working environment and
have purchased a new computer system.
“As a business we’ve had a 10 per cent
increase in turnover year-on-year for the
past six years. The training alone hasn’t
been a cheap exercise so it’s not without
an element of risk. However profitability
has also been increasing across the firm.
“Perhaps you could say those things
would have happened anyway without
the changes. It is impossible to say. My
view is that it is payback time now. All of
the machinery is in place, now it’s time to
tweak it and make every aspect work.”

Achievement recognised

Bartons’ solicitor Howard Quinlivan receiving
the British Marine Training and Development
Award for companies over 10 employees from
British Marine president Fiona Pankhurst.
See p4 for details of how to enter the British
Marine Awards this year.
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TAKE 10

leading
change
Got some changes you need to
make in your business? Consider
these 10 top tips over your next
coffee break

1

Around 70 per cent of
all organisational change
fails. It either underdelivers, goes over budget,
or does nothing positive at all. Largely
this happens through poor planning, poor
communication, poor leadership and lack
of buy-in from those affected.
What are often seen as unpredictable
results of change and uncontrollable
emotional responses triggered by it are
in fact highly predictable and avoidable,
given knowledge and sensible preparation.

2

Don’t commence any
process of change without
planning it first. Start by
writing down:
l your vision for the change;
l the expected outcomes of the
change (noted as clear objectives);
l your stakeholders (and their
expectations of the change);
l the people affected (and their likely
responses to the change).

3

Avoid announcing or hinting
at change that might not
happen. Employee surveys
often cite non-delivery of
promised change as being much more
disruptive than change itself.

4

We often say that people
hate change, but is that
true? It doesn’t explain
why people redecorate the
house, buy new fashion, queue for the
next technology or try a different holiday
destination. Australian Jason Clarke, in his
14 | BRITISHMARINE.CO.UK

excellent TEDxPerth presentation called
Embracing Change, says that what people
hate is loss of control, excess uncertainty,
nasty surprises, loss of face, challenges
to competence, ripple effects, real threats
and fake change (that does nothing).
Change works if is real, cultural and
offered; it fails if it is fake, structural and
foisted. See the video at
www.youtu.be/vPhM8lxibSU

5

Beware change junkies
who see moving to ‘the
next thing’ as a panacea
for all business ailments. If
you cannot explain why you are making a
change, re-examine it.

6

Understand the impacts
of change on people.
Elizabeth Kübler-Ross, in
her study On Death and
Dying, provided a model that has been
variously adapted to explain how anyone
faced with change experiences several
phases – shock (why me?), denial (it isn’t
true), anger, bargaining and depression
before coming out the other side through
deliberation (experimenting), choice
(learning how to work with the change)
and integration. In a group it’s likely that
each person will go through the cycle at a
different pace.

7

Are you struggling to
implement changes and
getting frustrated? Then
don’t stoke the fire by using
phrases like ‘you need to change your
mindset’ or ‘get with the programme’ – as

tempting as that might be! Your role is to
lead and inspire, not impose and use force
of personality.

8

There are many
management theories on
change but all universally
agree you have to get
those affected to understand the reasons
for it and involve them in the decisions
and execution. Build a team of advocates
to make success much more likely.

9

Dr John Kotter’s work on
change is well-known. He
says that change often fails
because the vision is undercommunicated – and you should therefore
communicate many more times than you
think you should. He also recommends
planning and creating short term wins –
points during a change when everyone
can celebrate progress. Read about
Kotter’s 8-Step Process at
www.kotterinternational.com

10

Change is not successful
until it is completed by
fully integrating it with
your staff and systems.
You should keep an eye on the future too
– what might seem a successful change is
often diluted, or even disappears without
trace, once the focus is off. Perhaps the
change wasn’t that smart in the first place
(so do something about that), but the
issue could simply be caused by people
mourning for the ‘old ways’. The job is not
done until the change is embedded in the
DNA of your business.

MEET THE TEAM

Alastair Wilson
senior researcher

“I

got a call from a recruitment
agency – someone said ‘do
you like boats?’ I remember
my response was ‘are you
kidding, I love them!’”
That was in 2014, when Alastair
Wilson successfully applied for the
senior researcher role at British Marine.
The opportunities of working within
such a diverse industry ticked other
boxes too for the PhD graduate in
maritime economic history, because
he has a self-confessed curiosity to
research widely and a passion to turn
that into practical business outcomes.
It might have been otherwise.
Following several intensive years at the
University of East Anglia, punctuated
by two years out travelling around
Asia, New Zealand and South America,
Alastair originally thought he was set
for a lifetime in academia. However the
recession had worsened the prospects
for young academics to get into tenure,
which prompted a rethink.
During his studies and travels, Alastair
developed a taste for market research
with a practical business application and
so he chose to enter the private sector.
“I started working strategically for
educational charities, such as analysing
the market for their vocational business
qualifications, researching policy and
conducting economic analysis,” Alastair
explains. “I then made a massive shift
to Reed Exhibitions where I conducted
economic, political and market analysis
for events that ranged from oil and gas
to the publishing industry.”
The move from Reed to British
Marine was equally significant: “I
took over from Karen Boss, who had
been here about 10 years – it was
quite daunting stepping into her
shoes. Her achievements in creating a
professional and structured department
were incredible, providing us with the
standard data models that we employ
for our economic and trends research.

It’s been my job to build on that.”
Alastair reports to head of member
relations Hayley James-Harris and works
across most areas of British Marine,
including External Relations, Marketing
and associations. His statistical and
database knowledge is also put to good
effect in a business analyst capacity.
A number of main projects will be in
progress at any one time and the outputs
from this wealth of research is available
for all members on the British Marine
website. Alastair is also often called
upon at short notice to assist individual
members. For example the task might
be to prove the value of a member’s
business in its area, to address a planning

If we can
make some good
interventions as a
result of any research
that we do then that’s
a win for me
issue or to seek grant support. “There
is a huge range of questions that come
across my desk. Some I cannot answer
but most are straightforward to deal
with,” Alastair states.
“The main drive since I started has
been for more consumer research. Our
members need support for business
planning and understanding their
markets. We are going to be publishing
the results of our boating tourism
research in March, in a series of reports
with data sets to enable members
to conduct their own analysis. Many
variables have been covered, including
participation, usage habits, hire, charter,
purchasing, marinas, brokerage, training,
insurance and more. It is based on a large
survey of Boat Show visitors.
“I would like to see more members
really engage with what we do. Even if

you are a micro business, you can still
place our research at the heart of your
planning. I cannot tell members how to
run their businesses, but I can advise how
best to use the information we provide.”
One of Alastair’s next projects, to
identify why people do not get into
boating, or why they might leave it, has a
personal resonation.
“I developed a keen interest in boating
through my family and was able to
participate at university,” Alastair recalls.
“It’s quite sad that I ever got out of it, but
once I started work it fell by the wayside
because access was difficult. I’ve now
moved out of London and am joining a
local canoe club and also buying a sailing
dinghy with my brother for use on the
South Coast.”
“I know that researching why people
are not engaged with boating will throw
up an expansive range of challenges
requiring big solutions, but if we can
make some good interventions as a result
of any research that we do, then that’s a
win for me.”
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Are you selling
boats, equipment,
insurance, training,
chandlery, engines
or electronics?
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